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THE CITY BRIDGE TRUST COMMITTEE 
 

Thursday, 27 July 2017  
 

Minutes of the meeting of the The City Bridge Trust Committee held at the 
Guildhall EC2 at 1.45 pm 

 
Present 
 
Members: 
Alderman Alison Gowman (Chairman) 
Dhruv Patel (Deputy Chairman) 
Karina Dostalova 
Simon Duckworth 
Marianne Fredericks 
Alderman Alastair King 
Vivienne Littlechild 
 

Deputy Edward Lord 
Jeremy Mayhew 
Wendy Mead (Chief Commoner) 
Paul Martinelli 
Ian Seaton 
Deputy Dr Giles Shilson 
 

 
Officers: 
Amanda Thompson - Town Clerk's Department 

Karen Atkinson - Chamberlain's Department 

Anne Pietsch - Comptroller and City Solicitor's Department 

David Farnsworth - Chief Grants Officer 

Sufina Ahmad - The City Bridge Trust 

Sandra Davidson - The City Bridge Trust 

Jenny Field - The City Bridge Trust 

Martin Hall - The City Bridge Trust 

Jack Joslin - The City Bridge Trust 

Kate Moralee - The City Bridge Trust 

Ciaran Rafferty - The City Bridge Trust 

Shegufta Rahman - The City Bridge Trust 

Tim Wilson - The City Bridge Trust 

Kristina Drake - Communications Team 

Stewart Goshawk - Seconded to the Wembley National Sradium 
Trust 

  

 
 

1. APOLOGIES  
Apologies were received from the Right Hon. the Lord Mayor Alderman Andrew 
Parmley and Deputy the Revd Stephen Haines. 
 

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN 
RESPECT OF ITEMS ON THE AGENDA  
The following non-pecuniary declarations were made during the meeting: 
 

 Agenda item 8f) – Rushey Green Timebank  - Deputy Edward Lord  
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 Agenda item 8h) – Park Theatre – Karina Dostalova 
 

3. MINUTES  
RESOLVED – That the public minutes and non-public summary of the meeting 
held on 15 June 2017 be agreed as an accurate record.  
 

4. OUTSTANDING ACTIONS  
RESOLVED – That the Outstanding Actions update be noted. 
 

5. PROGRESS REPORT  
The Committee received the regular progress report of the Chief Grants Officer 
and discussed the updates provided. 
 
London Metropolitan Archives and CBT’s historic records 
  
Members noted that the grant making arm of Bridge House Estates had been 
operational since 1995, making 7,676 awards with a total value of £370m. 
Detailed records were produced for each grant awarded, including not only 
what was provided to the Trust by way of application and subsequent 
monitoring, but also what was produced by officers following assessment and 
site visits.  
 
Quite extensive records now existed in secure storage, with many grant files 
dating much further back than the mandatory minimum 6 year retention period 
stipulated by the 2011 Charities Act. The oldest files had no practical value for 
grant management purposes, and were now very unlikely to ever be required 
for purposes of fraud investigations or any legal action. However, as London’s 
largest independent grant-making Trust, the City Bridge records contained a 
rich history of the capital’s voluntary and community sector, and could be of 
significant interest to researchers. 
 
Discussions were now underway with London Metropolitan Archives as to how 
this material might be preserved. 
 
RESOLVED – That permission be given for LMA to have access to the City 
Bridge Trust records as part of the history of London’s voluntary and community 
sector. 
 
London’s Giving 
 
Members were reminded that at the March 2017 meeting the Trust approved a 
grant of £300,000 over three years for London Funders to continue the 
development of the London’s Giving place-based giving initiative.  The grant 
was subject to two conditions. Firstly, that a consultancy contract be awarded 
following an open tendering process.  The second was that the post of Project 
Manager within London Funders be filled through an open recruitment process. 
 
Eight bids were received for the consultancy contract, four of which were 
shortlisted for interview. The successful applicants were Clare Thomas and 
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Deborah Xavier (who had undertaken the first phase of this project) together 
with Rocket Science. 
 
With regard to the second condition of grant, in the light of the recent 
resignation of the current London Funders’ Director, together with the impact on 
the organisation of recent, tragic events in London, a variation of grant was 
approved to allow for continuity in the organisation by retaining the current, 
temporary Project Manager until six months into the appointment of the new 
Director of London Funders. 

 
 
Human Resources Team Update 
 
Head of Philanthropy Strategy:  An appointment had been made subject to 
reference and an update would be provided to this Committee once confirmed. 

Grants Administrator: Elizabeth (Lily) Brandhorst had now been recruited to the 
12 month fixed term Grants Administrator role. Lily currently worked for the 
Nordiff Robins Music Therapy charity and would be in post by September 2017. 
 
Social Investment Fund Associate:  Interviews had been held and an 
appointment made with the successful candidate due to start in August. 

A Member requested that an updated Organisation/Staff Chart of the Trust be 
brought to the September Committee. 

 
6. RISK REGISTER FOR BRIDGE HOUSE ESTATES (CHARITY NUMBER: 

1035628)  
Members received a report of the Chamberlain regarding the key risks register 
for Bridge House Estates (BHE). Three risks had been identified as relating to 
the services overseen by the City Bridge Trust Committee.  
 
RESOLVED – That: 
 
a) It be confirmed that appropriate control measures are in place for the 

three risks currently on the register for the City Bridge Trust Committee; 
and 

 
b) It be confirmed that there are no other risks relating to the services 

overseen by the City Bridge Trust Committee which should be added to 
the Bridge House Estates risk register. 

 
7. GRANT APPLICATIONS STATISTICAL REPORT  

The Committee received a summary of applications received and action taken 
under the grants programmes this financial year, including those recommended 
for decision to this meeting.  
 
RESOLVED – That the report be noted. 
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8. GRANTS AND STRATEGIC INITIATIVES RECOMMENDATIONS AND 
ASSESSMENTS  
 
a) Rushey Green Timebank for Lewisham Local  
 
AGREED - £72,340 over two years (£36,170 x 2).  The grant to be received by 
Rushey Green Time Bank on behalf of the Lewisham Local Collaborative, as 
part of the London’s Giving initiative. 
 
(NB Provided post meeting) 
 
b) John Lyon's Charity  
 
APPROVED* - £300,000 to the John Lyon’s Charity to co-fund the salary and 
running costs of the Young People’s Foundations for one year in each of the 
boroughs of Brent, Harrow and Barnet. The grant to be costed against the 
Anniversary Programme for infrastructure support. 

 
*Subject to clarification of the figures given in the chart on page 39. 
 
c) Participatory City Foundation  
 
APPROVED -  £450,000 over two years (2 x £225,000) to the Participatory City 
Foundation to deliver the Every One Every Day neighbourhood project across 
the London Borough of Barking and Dagenham. Release of the grant is subject 
to confirmation of the organisation’s registration as a charity. 
 
d) All Hallows Bow  
 
APPROVED - £146,400 over 3 years (£41,600; £51,600; £53,200) towards the 
salary costs of the Project Manager /Tutor (2 days per week); ESOL teacher 
(2.5 days per week); business support (0.5 days per week); and associated 
running costs. 
 
e) Islington Centre for Refugees and Migrants  
 
APPROVED - £50,400 over three years (3 x £16,800) for the costs of 2 p/t 
(15hpw) ESOL Tutors; associated project costs; and a maximum of £2,800 pa 
towards core costs.  
 
f) Rushey Green Timebank  
 
Members questioned the fact that the application referred to year ending April 
2015, but the assessment report covered the concurrent year’s accounts from 
15/16 to 18/19.  
 
APPROVED – £113,000 over three years (£41,000; £35,000; £37,000) for the 
salary of a Co-ordinator (p/t 16 hrs per week) and Assistant (p/t 8 hrs per week) 
and associated direct costs of the Wild Cat Wilderness project. 
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g) Disability Sports Coach  
 
Members questioned the fact that the application referred to year ending April 
2015, but the assessment report covered the concurrent year’s accounts from 
15/16 to 17/18 and the report did not clearly cover the links between the years. 
Added to this the numbers of participants responding to the survey following the 
programme seemed low.These matters were to be clarified to the satisfaction of 
the Chairman and Deputy Chairman between meetings. 
 
APPROVED That delegated authority be given to the Chairman and Deputy 
Chairman to approve £139,800 over 3 years (£46,100; £46,600; £47,100) for 
the Club Development Officer (18.75hpw), sessional Sport Coaches, Facility 
Hire and associated running costs of 5 Disability Sport Clubs across London 
subject to clarification of the financial information provided. 
 

(NB Provided post meeting) 
 
 
h) Park Theatre  
 
APPROVED - £68,650 over three years (£29,250; £21,900; £17,500) for the 
delivery of accessible performances for disabled audiences; access training; 
the installation of evacuation chairs; website adaptions and a 10% contribution 
to core costs.  
 
i) Stay Safe East  
 
APPROVED - £103,700 over three years (£35,500, £33,800, £34,400) for a p/t 
Casework Lead (26h/w), a Case Management System and associated project 
costs. 
 
 
j) Arts 4 Dementia  
 
APPROVED - £75,000 over 3 years (£25,000, £25,000, £25,000) towards core 
costs of A4D’s London Arts Programme (LAP) delivering arts workshops to 
those living with early stage dementia and their Carers.  
 
k) Ashford Place  
 
APPROVED - £99,900 over three years (£33,000; £33,300; £33,600) for the 
salary of a part-time Dementia Café Co-ordinator (3 days per week), project 
activity costs and overheads.  
 

 
l) Bexley Crossroads Care Limited  
 
APPROVED - £155,000 over 3 years (£51,000, £50,000, £54,000) for the 
salary of a f/t GP Link Officer, volunteer costs and associated project costs. 
Release of the third quarter’s payment in year 1 is conditional on the 
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organisation amending its charitable objects within 6 months of the grant 
commencing, to accommodate a broader remit of services.   
 
m) Eritrean Community in the UK  
 
APPROVED - £70,500 over three years (£25,000; £22,500; £23,000) for the 
salary of a part-time (17.5 hr/p/w) Volunteer and Health Development Officer 
(VHDO) and towards associated projects costs working with people aged 75+. 

 
n) Queens Crescent Community Association  
 
APPROVED - £153,900 over 3 years (£51,300; £50,600; £52,000) towards a 
full-time Project Coordinator, associated running costs and fitness sessions for 
an activity programme for older people aged 75+ living in Gospel Oak. 
 
o) Plan Zheroes  
 
APPROVED - £108,400 over 3 years (£28,750; £39,350; £40,300) towards the 
cost of a Community Manager 0.7 fte year 1 and fte years 2 and 3) and 
associated project costs. Years 2 and 3 of the grant are conditional on: 
successful implementation of the business model; achievement of predicted 
performance (36 platform subscriptions year 1, 108 platform subscriptions year 
2); and on the grant in any one year not exceeding 50% of the organisation’s 
turnover.  
 
p) Carney's Community  
 
APPROVED - £69,600 over three years (£22,800; £23,200; 23,600) to cover 
the cost of mentoring sessions and associated management costs. 
 
q) Synergy Theatre Project  
 
APPROVED - £93,700 over three years (£30,400; £31,300; £32,000) towards 
25% of the full-time Artistic Director’s salary and the General Manager’s salary, 
and associated project costs of a creative programme to support prisoners/ex-
prisoners. 
 
 
r) Aston-Mansfield  
 
APPROVED - £144,000 over three years (£48,000; £47,000; £49,000) towards 
a 0.6FTE Project Manager, 0.4FTE Project worker, volunteer expenses and 
associated running costs. This is subject to the submission of satisfactory 
quarterly management accounts, including the cash balance held. 
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s) Enfield Voluntary Action  
 
APPROVED - £100,500 over two years (£50,000; £50,500) towards the 
salaries of a Community Accountant (21hrs) and Development and Funding 
Advice Manager (15hrs) and running costs, to provide monitoring and 
evaluation; financial; social enterprise and social prescribing training support to 
voluntary and community organisations in Enfield. 
 
t) Voluntary Action Islington Limited  
 
APPROVED - £50,000 for a third year towards VAI’s volunteer project. The 
funding covers a Project Officer (3.5 days per week), Information and 
Communication Officer (2.5 hours per week), associated running and training 
costs. 
 
u) Grants to Provide Summer Activities for Young People & Families 

in the Grenfell Tower Area  
 
The Committee received a report of the Chief Grants Officer outlining 18 
organisations which had been approved for funding under delegated authority, 
to provide a summer programme of activities for young people and their 
families living in and around the Grenfell Tower area. 
 

9. TO CONSIDER REPORTS OF THE CHIEF GRANTS OFFICER AS 
FOLLOWS:-  
 
a) Grants Recommended for Rejection  
 
The Committee considered a report of the Chief Grants Officer, which 
recommended that four grant applications be rejected for the reasons identified 
in the schedule attached to the report. 
 
RESOLVED – That four grant applications detailed in the schedule attached to 
the report be rejected. 
 
b) Grants Approved under Delegated Authority  
 
The Committee received a report of the Chief Grants Officer which advised 
Members of three expenditure items, totalling £19,010, which had been 
presented for approval under delegated authority to the Chief Grants Officer in 
consultation with the Chairman and Deputy Chairman. 
 
c) Withdrawn and Lapsed Applications  
 
The Committee received a report of the Chief Grants Officer which provided 
details of applications which had been withdrawn or had lapsed. 
 
RESOLVED – That the report be noted. 
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d) Variations to Grants  
 
The Committee received a report of the Chief Grants Officer which advised 
Members of a variation to six grants agreed by the Chief Grants Officer since 
the last meeting. 
 
RESOLVED – That the report be noted. 
 
e) Moving on Up Summary Findings  
 
The Committee received a report of the Chief Grants Officer which 
provided an evaluation summary of the Moving on Up project which was 
co-funded between CBT and Trust for London. 
 
RESOLVED – That the report be noted. 
 
f) Communications & Events  
 
The Committee received an update on the communications work of the City 
Bridge Trust. 
 
RESOLVED – That the report be noted. 
 

10. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE  
There were no questions. 
 

11. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE 
URGENT  
On behalf of the Committee the Chairman thanked all those who had been 
involved in responding to the recent fire at Grenfell Tower in the Royal Borough 
of Kensington and Chelsea including those officers whose work in the office 
was increased in order to cover the exceptional call on the time of the City 
Bridge Trust Officers. 
 
The Chairman also thanked Sufina Ahmed who had led the Strategic Review 
with exceptional care and skill and had made a real difference to the approach 
and outcome of the Review. 
 

12. EXCLUSION OF THE PUBLIC  
RESOLVED – That under Section 100(A) of the Local Government Act 1972, 
the public be excluded from the meeting for the following items of business on 
the grounds that they involve the likely disclosure of exempt information as 
defined in Part 1 of Schedule 12A of the Local Government Act. 
 

13. NON-PUBLIC MINUTES  
RESOLVED – That the non-public minutes of the meeting held on 15 June 
2017 be agreed as an accurate record.  
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14. EVALUATION OF THE ANCHOR PROJECT  
The Committee received and noted a report of the Chief Grants Officer in 
relation to Buttle UK, Anchor Project. 
 

15. PIPELINE OF PRO-ACTIVE STRATEGIC GRANTS  
The Committee received a report of the Chief Grants Officer outlining the 
pipeline for strategic grants. 
 
RESOLVED – That the report be noted. 
 

16. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE  
There were no questions. 
 

17. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
AND WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED 
WHILST THE PUBLIC ARE EXCLUDED  
The Chief Grants Officer informed the Committee of the work that the London 
Emergencies Trust had undertaken and the involvement of City Bridge Trust 
officer expertise in responding to the Grenfell Tower tragedy. 
 

 
 
The meeting closed at 3.25 pm 
 
 
 

 

Chairman 
 
 
 
Contact Officer: Amanda Thompson  
tel. no.: 020 7332 3414 
amanda.thompson@cityoflondon.gov.uk 
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The City Bridge Trust Committee – Outstanding Actions 
 

Item Date Action 
Officer 

responsible 

To be 
completed/ 
progressed 

to next stage 

Progress Update 

1. 11 May 2017 

Improvement of Grants Budget 
Report to Resource Allocation Sub 
Committee and the City Bridge Trust 
Committee considering how the 
approach to the grants budget might 
be improved and clarification on 
accounting for multi-year 
commitments.  

CBT Team 
and 
Chamberlain 

September 
2017 

On track 

2. 15 June 2017 Review of Terms of Reference 
CBT Team 
and Town 
Clerk 

January 2018 On track 

3.  

Human Resources Team Update 
 

A Member requested that an updated 
Organisation/Staff Chart of the Trust 
be brought to the September 
Committee. 

 

CBT team September 
2017 
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Committee:  
City Bridge Trust  
 

Dated:  
20th September 2017 
 

Subject: Progress Report 
 

Public 
 

Report of:  
Chief Grants Officer 
 

For Information 
 

 
 

Summary 
 
This is a regular report by the Chief Grants Officer (CGO). You are asked within this 
report to note updates on the following: 
 

 Strategic Review Implementation 

 The Divide event at The Charterhouse 

 Stepping Stones Fund 

 Bridge to Work – official launch 

 London Emergencies Trust 

 Trusts and Foundations (GOLD Command). 

 Members’ away day 

 Central Grants Programme 

 Wembley National Stadium Trust 

 Human Resources 
 

Recommendation 
 

a) That the report be noted. 
 
 

Main Report 
 

Introduction 

1. You will recall that you have agreed that each of the City Bridge Trust (CBT) 
Committee Meetings will begin with a presentation on a particular aspect of 
the work you support.   Today’s speakers are Caroline Fraser (Head of Grants 
and Projects) and Marne Beukes-Collins (Grants and Project Manager) from 
Landaid, the property industry charity.  Landaid brokers free professional 
property advice for charities supporting children/disadvantaged young people 
enabling them to better manage, maintain and improve their premises and 
services.  Your three year grant goes towards the costs of Landaid’s Pro Bono 
Manager. 
 

2. My Friday visits to funded organisations continue and provide such valuable 
insight into some of the extraordinary work you fund (as ever, you are very 
welcome to join me). Most recently Deputy Chairman Dhruv Patel and I visited 
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RaPT (The Rehabilitation for Addicted Prisoners Trust). Your grant supports a 
Recovery Support Worker at their Recovery Hub in London, providing support 
to recovering addicts upon their release from prison. We were impressed by 
the social enterprise café and the group support session we participated in. 

 
Development of the Strategic Review Implementation Delivery Plan 

3. A cross-team staff group has been established in order to develop the delivery 
plan for your Strategic Review 2018-2023, Bridging Divides and oversee its 
implementation.  This ‘core group’ comprises Tim Wilson, Scott Nixon, Marek 
Habrda, Geraldine Page, Shegufta Rahman and Jenny Field.  It has been 
kept deliberately small in the interests of efficiency.  However, members of the 
whole staff team will be engaged with the implementation plan and will be 
assigned to specific tasks.    
 

4. Regular updates will be provided to the Committee.  In addition, a cross-
departmental ‘task and finish’ group will be established to consider how the 
City of London Corporation can be the most effective trustee of Bridge House 
Estates, and to consider the ways in which its assets can be used to support 
CBT to implement its next strategy. 
 

5. A tender for the Learning & Evaluation partner has been drawn up by Tim 
Wilson, in consultation with the Chairman and Deputy Chairman, the CBT 
staff team and other trusts and foundations.  It is currently going through the 
City of London Corporation’s procurement process. 
 

6. By ‘Funder Plus’, we mean additional support that is offered to organisations 
funded by the Trust over and above cash grants, such as (but not exclusively) 
help with organisational development support; investment readiness support; 
governance support. A good example of this is your grant to the Cranfield 
Trust.  You awarded a grant of £205,100 over 18 months in November 2016 
to enable up to 95 CBT grantees to receive management consultancy 
support, plus access for all CBT grantees to its online human resources 
information and advice helpline. The implementation of the Strategic Review 
provides an opportunity to review CBT’s current funder-plus offer and improve 
it.  
 

7. One of our ambitions for ‘Funder-Plus’ is to draw on the considerable talent 
that lies within the City of London Corporation’s workforce for the benefit of 
CBT funded organisations, as well as the sector more widely.  Discussions 
have begun with Lloyds Bank Foundation which has developed an 
impressive, well-established model with its senior banking staff, in order to 
learn from its experience and to avoid re-inventing wheels.   
 

8. It will be important that your revised Funder-Plus offer also complements your 
wider work supporting civil society infrastructure support in London, through 
the development of your Cornerstone Fund, the implementation of The Way 
Ahead and the establishment of the London Hub, as well as your current 
Strengthening the Voluntary Sector strand of your Investing in Londoners 

Page 14



programmes.  (A report recommending funding to help establish the London 
Hub can be found elsewhere in your papers today).  
 

9. An implementation plan and overview for the Bridging Divides Strategy can be 
found at Appendix 1.  
 

The Divide event at The Charterhouse 

10. On the evening of the 24th July 2017 a joint event with Trust for London was 
held at The Charterhouse (a recently refurbished historic building in the City 
for which you provided funding toward disability access works).  
 

11. This event was an opportunity for both the Trust and Trust for London to thank 
those that have been involved in their respective Strategic Reviews and 
introduce their Funding Strategies for the next five years.  The evening also 
included a screening of clips from The Divide, a documentary film highlighting 
social inequalities through the story of seven individuals in the UK and US. 
These clips were presented by the film’s Director Katharine Round, and 
Executive Producer, Christopher Hird. 
 

12. Following the screening, Chairman Alison Gowman chaired a panel 
discussion with the film-makers, along with your Chief Grants Officer & Bharat 
Meta, CEO of Trust for London. This was followed by a networking reception 
which allowed the discussion to continue. 

 
Stepping Stones Fund 
 

13. Representatives from City Bridge Trust and UBS met on 8th September to 
review funding proposals for the fourth round of the Stepping Stones Fund. 
This programme is a social investment readiness scheme designed to 
encourage more of London’s charities and social enterprises to examine how 
repayable finance might support their work. This round received 56 initial 
applications with a total value of £2.5m. This was an equivalent number of 
applications to the previous round, but a slightly lower ask since we 
discontinued the high-value risk finance strand of this programme. Stepping 
Stones has a two-stage application process, and officers work to eliminate all 
applicants who are unlikely to receive a grant as soon as possible so they are 
saved the time of a detailed proposal which would ultimately result in a 
rejection. 25 applicants were shortlisted, three of whom withdrew before 
deadline. UBS generously offered these organisations technical support with 
their proposals, and there followed 22 panel interviews at the bank in late 
July. 

 
14. We made 16 funding recommendations to the panel on 8th September at a 

total value of £617,000. This is higher than the original £550,000 allocation 
due to the write back and revocation of Stepping Stones grants awarded in 
previous rounds to Communities into Training and Employment and the 
Mayor’s Fund for London. Feedback has been offered to all unsuccessful 
applicants (including those who were rejected at the first application stage), 
with the majority taking advantage of this opportunity. Awards in this round 
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covered a fascinating range of projects from up-cycling furniture, to the 
provision of discounted residential housing to a hospital admission avoidance 
programme for older people. Your meeting heard recently from the Bike 
Project, and we may invite another Stepping Stones grantee to speak to you 
about their work soon. 

 
15. With comparable schemes such as Big Potential coming to an end, City 

Bridge Trust is in a unique position to support market readiness and we are 
likely to come to Committee with a proposal to run a further round in 2018. 

 
Bridge to Work – official launch 
 

16. I am very pleased to confirm that a date has been set for an event to mark the 
official launch of your £3.3m Bridge to Work programme – supporting disabled 
young Londoners into and in employment. 

 
17. You agreed the overall objectives and principal components of this 

programme earlier this year; as well as funding to a number of specific 
charities, all of which have recently started their projects. One element – a 
bursary scheme to support paid internships/work experience – was awaiting 
confirmation of how it would be delivered but, as a report elsewhere in these 
papers will highlight, this is now close to completion. 

 
18. The launch will be held on Thursday 19th October between 12 noon and 

1.30pm. Thanks to our consultant project manager, James Lee, we have been 
given permission to hold the event in the State Rooms of The Speaker’s 
House in Westminster. The Speaker is expected to be present for part of the 
event. 

 
19. It is our intention to focus invitations on the business sector, to encourage 

their involvement in Bridge to Work and to inform them of the support 
available to them as potential and actual employers. The bursary element – 
which will be of particular interest to them – will be officially announced on the 
day. 

 
London Emergencies Trust (LET) 

 
20. LET continues to operate for the Grenfell Tower disaster on the basis of up to 

100 deceased and so far from the £4.8m they have received for distribution 
£2m has been paid out with the remainder earmarked for payment to cases 
they expect to emerge over the next weeks and months. 

 
21. LET is currently in discussion with the British Red Cross with regards to taking 

on future distribution of funds they have raised via the London Fire Relief 
Fund.  

 
22. Payments also continue to be made to those affected by the three terrorist 

incidents in London (Westminster, Finsbury Park and London Bridge).  The 
first two named are all but complete, with victims from the London Bridge 
attack continuing to come forward. 
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23. Julia Mirkin (Grants Officer) continues to be seconded to the LET, with 

Stewart Goshawk providing support.  These arrangements are subject to 
regular review. 

 
Trusts and Foundations update (GOLD Command). 
 

24. Grenfell GOLD Command has been working closely with the Royal Borough 
of Kensington and Chelsea over the past few months to agree which services 
will transition back to the local authority for on-going management.  The work 
strand that coordinates the work of the various trusts and foundations will 
continue to be overseen by the Chief Grants Officer until 2018 to ensure 
consistency of approach and to ensure that the necessary expertise and 
experience is in place. 

 
Members’ away day 
 

25. This is a reminder that the CBT Committee Members’ half day away (morning) 
will be taking place on 31st October 2017, which will be followed by a buffet 
lunch.  This away day will focus on the implementation of the ‘Bridging 
Divides’ strategy, the agenda for which will be issued closer to the time.  It 
would be very much appreciated if Members of this Committee could ensure 
that this date and time is held in their diary. 

 
Central Grants Programme (CGP) 
 

26. In order to increase the strategic impact of grant-making across the City of 
London Corporation, ensure that the grants are managed more efficiently and 
effectively, improve the consistency and quality of the customer experience 
the CGP was set up to manage all grant applications, monitoring and 
evaluation processes and Committee reporting procedures. 
 

27. It was agreed that the CGU would be co-located within CBT in order to 
facilitate consistency of approach and harmonise service standards. The 
Chief Grants Officer, whose responsibility includes the grant-making activities 
of CBT, maintains an overview of the CGU, with relevant input from the Head 
of Charity and Social Investment Finance within the Chamberlain’s 
Department. 
 

28. As the CGP was established as a 2 year pilot project, it was agreed that an 
evaluation of the pilot programme would be undertaken. Rocket Science has 
now been commissioned by the Central Grants Unit to deliver the 
independent evaluation. The report recommendations will be submitted to the 
Finance Grants Oversight and Performance Sub-Committee in October 2017 
to inform decisions on the future approach and then submitted to Resource 
Allocation Sub-Committee and Policy and Resources Committee for approval 
in December 2017.  This committee will be kept up to date as there are 
implications on the CBT operation. 
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Wembley National Stadium Trust 
 

29. The Wembley National Stadium Trust (WNST) is currently seeking tenders for 
the provision of its grants management, administration and support services 
for a period of four years, starting on 1 April 2018, with the provision for an 
annual review.  This exercise is in no way indicative of the WNST trustees 
view of CBT’s performance in managing their affairs – simply that for due 
diligence purposes, they deem it appropriate (and we agree) to assure 
themselves that they are getting value for money.  CBT is free to submit a 
tender to continue providing the service. 

 
30. The closing date for tenders to be submitted to ACF (which is acting as the 

WNST agent for the tender exercise) is 5pm on Friday 6 October 2017. The 
successful and any unsuccessful tenderers will be formally notified in writing 
within two weeks of the WNST AGM on 14 November 2017. 

Human Resources 
 

31. At the July Committee, Members requested that a current CBT staff 
organogram be provided for their information.  This is appended as Appendix 
2 to this report.  Points to note: 
 

 Hannah Davey, Social Investment Fund Associate is now in post 

 Lily Brandhorst, Grants Administrator, is now in post 

 Nadia Large, the CBT Apprentice is now in post. 

 Fiona Rawes, The Head of Philanthropy Strategy will be in post as of mid 
October 2017. 

Appendices: 

Appendix 1: Implementation plan and overview for Bridging Divides Strategy 

Appendix 2: CBT Staff organogram 
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Appendix 1: Implementation Plan and Overview for Bridging Divides Strategy 

 

 

 Detail of work to be 
undertaken 

Lead Officer Expected 
Completion date 

Status (RAG) 

Implementation plan CBT Committee to 
receive an update on the 
delivery plan and 
progress to date. 

Jenny Field September 2017 Green 

Resourcing To recruit a project 
manager to support the 
implementation of 
Bridging Divides. 

Jenny Field August 2017 Completed 

To develop a resourcing 
plan for the 
implementation of 
Bridging Divides strategy 
ensuring adequate 
backfill. 

Jenny Field October 2017 Green 

Budget planning To prepare the first draft 
of the 2018/2019 budget 

Karen Atkinson October 2017 Green 

To request CBT 
Committee approval of 
the 2018/2019 budget. 

Karen Atkinson November 2017 Green 

Learning and 
Evaluation 

To develop a 
comprehensive brief for 
the commissioning of a 
Bridging Divides 
Learning partner. 

Tim Wilson September 2017 Green 

Procurement to evaluate 
and approve the brief for 
circulation to interested 
parties. 

Tim Wilson September 2017 Green 
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Appendix 1: Implementation Plan and Overview for Bridging Divides Strategy 

 

 Detail of work to be 
undertaken 

Lead Officer Expected 
Completion date 

Status (RAG) 

To undertake a review of 
all Monitoring and 
Evaluation polies and 
procedures. 

Tim Wilson/Gemma 
Grieve-Combes 

January/February 
2018 

Green 

Process and systems 
review 

To undertake a 
systematic review of all 
application processes 
and information 
requested at application 
stage through the Task 
and Finish group. 

Ciaran Rafferty September – January 
2018 

Green 

To implement all actions 
arising from the 
processes review. 

Ciaran Rafferty February 2018 Green 

Communications Communications plan to 
be developed for launch 
of Bridging Divides 
strategy at CBT 
Chairman’s dinner. 

Martin Hall/Kristina 
Drake 

September Green 

CBT website to be 
updated with the new 
funding programme 
information. 

 February–March 2018.  

CRM systems 
Feasibility study 
underway with the IT 
department to identify the 
most appropriate 
software package to 
replace the existing 

Tim Wilson September 2017 Green 
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Appendix 1: Implementation Plan and Overview for Bridging Divides Strategy 

 

 Detail of work to be 
undertaken 

Lead Officer Expected 
Completion date 

Status (RAG) 

grants management 
software (GIFTS). 

Funder plus offer To commence 
discussions with other 
London Funders to 
discuss collaborative 
approach to Funder plus 
provision. 

Jenny Field/Tim Wilson October Green 

CoLC Implementation 
group 

To hold the inaugural 
meeting of the CoLC 
implementation group 

David Farnsworth TBD Amber 

CBT Committee 
Member engagement 

To provide updates on 
implementation at every 
CBT Committee meeting  

Jenny Field Next update 
November 2017 

Green 

To provide an 
implementation update at 
the Members away day 
in October. 

Jenny  Field October 2017 Green 

BHE Governance To monitor 
implementation progress 
through dedicated 
fortnightly Strategic 
Review Implementation 
Coordination group 
meetings. 

Jenny Field Fortnightly meetings – 
on-going. 

Green 
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David Farnsworth

Director and Chief Grants 
Officer

Fiona Rawes
Head of Philanthropy 

Strategy

Scott Nixon
Head of Projects

(Consultant)

Damian Nussbaum
Director, EDO

Tim Wilson
Principal grants and 

Social Investment Officer

Ciaran Rafferty
Principal Grants Officer

Stewart Goshawk
Principal Grants Officer 

(seconded as CEO of Wembley 
National Stadium Trust)

Jack Joslin
Senior Grants Officer

Central Grants unit (P/t)

Jenny Field 
Deputy Director

Grants Officers:
Sandra Davidson
Julia Mirkin (p/t)

Joan Millbank/Sandra Jones 
(Jobshare)

Grants Officers:
Shegufta Rahman

Jack Joslin (P/t)
Kate Moralee

Geraldine Page (maternity cover 
for Jemma Grieve-Combes)

Grants Administrators
Anita Williams (Payments)

Becky Green (2days)
Lily Brandhorst (Part-time 
administrator to Wembley 

National Stadium Trust

Martin Hall
Communications Manager 

(acting)

Hannah Davey
Social Investment Fund 

Associate

Jemma Grieve-Combes
M&E Grants Officer
(P/t) – On maternity 

leave until January 2018

Marek Habrda
Clerical Assistant

Grants Assistant
Currently Vacant

(Martin Hall acting up to 
Comms Manager role)

Nadia Large
Apprentice

(Managed by Shegufta 
Rahman)

Karen Atkinson
Head of Charity and 
Social Investment 

Finance

City Bridge Trust – September 2017

Cheryl Chapman
Head of Philanthropy 

Engagement 
(Consultant)

James Lee
Bridge to Work Project 

Manager
(Consultant)
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Committee: Dated: 

City Bridge Trust Committee 
Resource Allocation (Policy and Resources) Sub –
Committee 
Policy & Resources Committee 

20th September 2017 
19th October 2017 
 
19th October 2017 

Subject: 
Bridge House Estates – Designation of Funds for 
Bridging Divides, City Bridge Trust Grants Programme 
2018-2023 

Public 

Report of: 
Chief Grants Officer & The Chamberlain 

For Decision 

 
Summary 

 
The City of London Corporation is the corporate trustee of Bridge House Estates 
(1035628), one of the largest charities in England and Wales and, through the 
activities of the charity’s grant giving arm, City Bridge Trust (CBT), is now London’s 
largest independent grant-maker. CBT has been increasing the strategic approach to 
its grant making, including more long-term, proactive grants developed in partnership 
with experts and based on evidence of need. With this change comes an increasing 
scrutiny and further impetus to exemplify good governance within the charity sector.  
 
As part of the implementation of CBT’s new five year funding strategy Bridging 
Divides, which informs the grant expenditure for 2018 - 2023, consideration is being 
given as to how the City Corporation’s internal governance arrangements might be 
improved to better support the delivery of high impact, longer-term charitable grant-
making over a five year grant programme and therefore the effective operation of the 
charity consistent with the City Corporation’s duties as trustee. 
 
This report recommends that the City Corporation, consistent with its trustee duties 
to be transparent in the effective management of the charity’s funds in achieving its 
purposes for the public benefit, formally establishes a further designated fund out of 
the unrestricted funds of the charity from the income surplus to that required for the 
maintenance and support of the five bridges. It is recommended that the designation 
be for a five year period for the purposes of the new Bridging Divides grants 
programme 2018-2023, thereby properly reflecting the charity’s existing commitment 
to a five-year strategy to deliver these activities (adopted by the Court of Common 
Council on 20th July 2017) which, under current corporate governance 
arrangements, is reliant upon annual budget allocation decisions which create a 
‘false barrier’ to the management of funds available for grant-making.  
 
Recommendations 
 
Members are asked to:  
 
a) Recommend to the Court of Common Council that a designated fund be 
established for Bridge House Estates (1035628) out of the charity’s unrestricted 
funds and from the income surplus to that required to maintain and support the 

Page 25

Agenda Item 6



bridges for the purposes of the five-year ‘Bridging Divides’ grants programme 2018-
2023; and 
 

b) Delegate authority to the Chamberlain in consultation with Chairman and 
Deputy Chairman of the City Bridge Trust Committee, to agree the amounts to be 
held within this designated fund. 
 
Background 
 

1. Bridge House Estates (1035628) (BHE, the charity) is the seventh largest 
charity in England and Wales, established for the purposes of the 
maintenance and support of London Bridge. It is now responsible for five 
bridges. It is an ancient charity and the City of London Corporation is the sole 
corporate trustee having had stewardship of the charity for some 800 years. 
The charity is administered in accordance with its various governing 
documents and the City’s corporate governance framework. 
 

2. In 1995 as the charity’s income had exceeded that required for the bridges 
and was accumulating, consistent with the City’s duties as trustee, a cy-près 
Scheme was sought from the Charity Commission to amend the charitable 
trusts to allow the charity’s funds to be applied for other charitable purposes. 
Since the Scheme was made, it has been the City Corporation’s practice to 
settle policies which provide for grant-making to address identified needs in 
London. These activities of the charity are undertaken by City Bridge Trust 
(CBT), the charitable funding arm of BHE.  A policy, approved by the Court of 
Common Council and based on consultation and evidence of need, sets out 
the spending parameters of this charitable funding. 
 

3. As London’s largest independent grant-maker, CBT works to ensure it has the 
most impact with the funds available. Over recent years CBT has moved to a 
more strategic approach to grant-making, reflecting changes to charitable 
needs in London over the last 25 years. Longer grants (of up to 5 years, and 
exceptionally 10 years) have been agreed and the proportion of the grants 
budget available for ‘proactive’ grant-making has also increased – i.e. grants 
worked up with invited partners to target specific issues within the agreed 
policy. 
 

4. The City Corporation has recently, at the Court of Common Council on 20 July 
2017, settled the new policy to guide the application of the charity’s income 
surplus to that required to maintain and support the bridges for a five year 
period (2018 – 2023): Bridging Divides. The strategy’s mission is to reduce 
inequality and grow more cohesive communities for a London that serves 
everyone. This will be achieved by using all of our knowledge, networks and 
assets to champion London's biggest asset – its people.  The full version of 
the strategy is available on the CBT website www.citybridgetrust.org.uk . 

 
5. At their June 2017 RASC Away Day, Members indicated their support for 

allocating the expected future BHE surplus income to CBT grant giving, with 
the proviso that the funds would be directed to charitable objectives decided 
on by Court of Common Council in line with BHE objectives and the 
Quinquennial  review of CBT. Current forecasts from the medium term 
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financial plan for BHE suggest that this allocation of income to grant-making 
would provide an additional £13.9m over a 2-year period from 2019/20, with 
the potential of further funds in future years.  
 

6. In 2015, the Court of Common Council agreed an uplift to the CBT core grants 
budget (known as ‘Anniversary funding’), totalling £12m, with £9.6m to be 
applied to specific programmes on employability and infrastructure support, 
split over 3 budget years. In each successive year, CBT was required, under 
the City Corporation’s corporate governance framework, to formally request 
approval of a 'carry-forward’ of these funds to continue these programmes 
where current and prior-year funding had not been committed in-year. As of 
September 2017, it is expected that £1.59m of this total amount will be 
committed in 2018/19, being the final grant awards within the Infrastructure 
Support programme. 

 
7. Indicative funding for the next 5 year period is as per Table 1. 

 
Table 1: CBT Funding 2018/19 – 2022/23 

2018/19 2019/20 2020/21 2021/22 2022/23 Total

Bridging Divides 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000 100,000,000

The Prince's Trust * 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000

Anniversary funding: Infrastructure Support 1,590,000 1,590,000

Indicative additional funding** 6,900,000 7,000,000 13,900,000

22,590,000 27,900,000 28,000,000 21,000,000 21,000,000 120,490,000

*The Princes' Trust funding is for 10 years, and commenced in financial year 14/15

** Per RASC AwayDay July 2017  
 
Current position 
 

8. The current budgeting process for CBT grant-funding allocates an agreed 
amount to a specific financial year. If the amount set-aside is not fully utilised 
in-year, a further decision is required under the City Corporations’ financial 
management framework (carry-forward process) for the remaining balance to 
be made available for the following year. Should an overspend occur, this 
would be deducted from the subsequent years’ resource allocation. Decisions 
on carry-forwards are usually made in July of each year; hence requests 
under urgency procedures have been made in the past to enable grant 
programmes to take place in a timely manner. 
 

9. The utilisation of the carry-forward process from a charity perspective has led 
to various internal issues in the efficient and effective administration of the 
charity’s grant-making activities: 

a. Difficulties in making plans ahead of the relevant funding year, as 
technically CBT do not have future funding available; 

b. Upfront analysis by the CBT team to inform plans, involving external 
experts, collaboration and feedback from Members takes time to 
undertake. Whilst this activity takes place, an impression is given that 
CBT is under-spending as the year one allocation of a programme is 
not being spent; 
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c. Where ‘big impact’ programmes are being developed, CBT can only 
confirm funds with potential partners that relate to in-year budgets, and 
previously agreed carry-forward amounts. This leads to the team 
delaying plans until the full amount of funding is available – as 
happened with the majority of the 2015 anniversary funding; 

d. Grants worthy of funding will not be brought to the March CBT 
Committee for approval, as these may push the total approved above 
available annualised funding for that year so creating a reported 
‘overspend’. Financial year-end becomes an artificial barrier, 
preventing CBT from supporting potentially life-changing projects, 
which can often be time critical. 

 
10. A carry-forward process for grant-making is not a familiar concept within the 

charity sector. Inefficiencies have arisen where officers and Members look to 
balance an annual grants budget within a five-year strategy, deciding which 
applications to hold back from approval. This has caused concerns with 
potential grantees, where the processes can be seen as unhelpful, effectively 
‘shutting the door’ at financial year-end and preventing the charity’s funds 
from being applied to the intended purposes because of management 
processes adopted by the trustee. Larger charitable foundations tend to work 
over longer time horizons (as CBT has been seeking to do in recent years), 
with designations being a useful enabling tool. Use of such tools exemplifies 
good governance, so also building and protecting the reputation of the charity. 
CBT need to have the confidence to discuss plans with certainty, in order to 
move forward their vision for London to be a city where all individuals and 
communities can thrive. 
 

11. Financial Regulations, as approved by the Court of Common Council, deal 
with budget management and carry-forward arrangements. These expressly 
provide that the Deputy Chamberlain be consulted on all matters of 
interpretation of the Regulations, with the Deputy Chamberlain’s decision as 
to their meaning and application being final, providing such decision does not 
have the effect of altering the meaning of a standing order, other regulation or 
other contract approved by a Committee or the Court of Common Council 
(Part 2, paragraph 1.1).  
 

12. Per Standing Order 48, the Court of Common Council has agreed that budget 
allocation decisions for BHE, as for other funds, are reserved to Policy and 
Resources Committee, following consideration by the Policy and Resources 
Resource Allocation Sub-Committee. 

 
Proposal for a change in treatment of uncommitted grant funding 

13. Up to 2015/16, CBT focussed on shorter term grant funding. Grants approved 
covered a 1-3 year funding timeframe, with pre-award discussions taking 
place over several months. With increased strategic focus and the provision of 
an increasing grants budget, CBT is now in a position to fund higher value 
programmes that will have significant reach and impact over a longer time 
period. The agreed programmes require investment in upfront analysis by the 
CBT Team, with this spread over a longer period than that relating to the 
previous funding model.  
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14. The trustees of a charity may choose to set aside, or ring-fence, part of their 
unrestricted funds to be used for a particular future project. By earmarking 
funds in this way, the trustees set up a designated fund that remains part of 
the unrestricted funds of the charity. Designations have an administrative 
purpose only, and do not legally restrict the trustees’ discretion in how to 
apply the unrestricted funds that they have previously earmarked. If 
circumstances or plans change, the designation may be changed or removed, 
with funds returned to the general income fund for future determination of use. 
This would enable the City as trustee of BHE to react, should future 
investment performance reverse recent gains experienced. 
 

15. Transparency around designated funds is a helpful tool when explaining a 
charity’s reserve policy and the level of reserves held, and is consistent with 
the City’s duties as trustee to demonstrate accountability in the proper 
management of the charity’s funds in accordance with established charity 
accounting practice. Disclosure of designated funds within the Trustee’s 
Annual Report depicts future commitments that a charity intends to make, 
clearly telling the story about future plans and demonstrating good 
stewardship. 
 

16. BHE currently holds £741.2m as designated funds. With total unrestricted 
funds as at 31 March 2017 being £1,341.3m, this represents 55.3% of total 
funds held. The highest value designated fund is the property revaluation 
fund, at £568.8m, representing unrealised gains made on investment 
properties held which only become available for other purposes should 
properties be sold. Six other designated funds cover on-going projects such 
as bridge repairs and property dilapidations, alongside the £20m set aside for 
the Social Investment Fund. Despite grant-making representing the most 
significant area of expenditure for BHE, there is no designation for future grant 
expenditure at present. Commitments made as a result of a grant-making 
policy which operates over a five year period would normally be reflected as a 
designation in a charity’s accounts. 
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17.  Table 2 – Bridge House Estates: Funds held as at 31/03/17 
 

Bridge House Estates

Funds held as at 31/03/17 £m

Designated Funds:

Property Revaluation 568.8

Bridges Repairs 147.8

Social Investment Fund 20.0

Property Sales Pool 1.9

Property Dilapidations 1.5

Tower Bridge Tourism 1.0

Finsbury House 0.2

Total designated funds 741.2

General Fund 612.0

Pension Reserve (11.9)

Total unrestricted funds 1,341.3  
 

18. A designated fund set-up specifically for the grant-making funds provided to 
CBT by the Trustee for their approved funding strategy would enable plans to 
be confidently developed ahead of commitments being made, alongside 
seamless continuation of agreed programmes once partners have been 
selected. In practice, CBT would continue to work to an approved annual 
budget/forecast, however would be able to make decisions relating to 
approved programmes that cross over financial year-ends agreeing needs 
with The Chamberlain as necessary under his delegated authority. 
 

19. Such a designation would allow the CBT team to apply improved operational 
management to year-end processes, in the best interests of the grantees that 
the charity supports, rather than by the requirement to follow internal 
accounting carry-forward processes. As noted in paragraph 18, an approved 
annual budget/forecast would continue to apply, however the CBT Committee 
would have the ability to approve time-critical grants to charities ahead of the 
financial year-end. Such approvals would utilise in advance the grants budget 
set aside for the following financial year, held within the core grants 
designated fund. 
 

20. Controls would be put in place to ensure that grant commitments approved 
come within the available designated amounts within each fund. The creation 
of grants-related designated funds is not about increasing reserves, but about 
providing greater flexibility in the timing of decision-making and the adoption 
of procedures which support the effective administration of the charity 
consistent with the City Corporation’s duties as trustee. Routine reporting to 
CBT Committee would include balances in designated funds, with this also 
provided to Chamberlains to enable forecasts to be updated. 
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21. As the awarding of a grant does not usually result in an immediate outflow of 
cash, the flexibility that use of a designated fund will bring will not have an 
immediate adverse impact on treasury management.  

 
Conclusion 

22. To enable seamless continuation of long-term grant giving programmes, the 
creation of a designated fund for the new Bridging Divides strategy will more 
effectively support the activities of the charity, allowing improved decision-
making processes. Such a designation supports good governance of the 
charity, demonstrating management of reserves held. 
 

23. Delegating authority to the Chamberlain, in consultation with the Chairman 
and Deputy Chairman of the CBT Committee, to agree the annual amounts to 
be held within the designated fund will enable the charity to be reactive to the 
needs of its beneficiaries. 
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Committee 
 

Dated: 
 

City Bridge Trust  
 

20th September 2017 

Subject: 
Grant Applications – statistical summary 

Public 
 

Report of: 
Chief Grants Officer 
 

For Information 
 

 
 

Summary 
 

This paper summarises applications received and action taken under your grants 
programmes this financial year, including those recommended for decision to this 
meeting.  60 applications will be dealt with at today’s meeting, including 18 grant 
recommendations and 25 grants to be noted as approved by delegated authority 
under your Investing in Londoners programme, and 1 grant recommendation under 
your Infrastructure Support Anniversary programme (the remaining 16 applications 
were either withdrawn or are recommended for rejection). This leaves £7,799,211 
remaining on your core budget for 2017/18; £1,463,000 remaining on the 
Anniversary funds; and £1m to be committed to the Prince’s Trust. 
 

Recommendations 
Members are asked to: 

a) Note the report 
b) Consider the grant recommendations in the subsequent annexes 

 
 

Main Report 
 

Background 
 

1. This paper summarises action taken and proposed this financial year on grant 
applications received under the Trust’s three current grant-making streams for 
2017-18: 

 

 Total Budget 

Investing in Londoners £16,422,520 

Anniversary Programmes* £6,858,000 

Prince’s Trust £1,000,000 

 £24,280,520 

 
 
*Of the original grants budget available for your Anniversary programmes, 
£1,590,000 for infrastructure support is now forecast to be committed in 2018/19.  
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Core Investing in Londoners Grants Budget 2017/18 
 

2. In the first three meetings of 2017/18 the Trust committed 37% of its core budget 
for Investing in Londoners. Today’s meeting proposes a further 16% commitment 
(43 applications for a total recommended sum of £2,613,829). If approved, this 
will leave a balance of 47% of the annual budget: 
 

 
 
 

3. With four meetings remaining this will require an average spend rate of 16% per 
meeting, an increase in the average to date. The Trust is comfortable it can 
achieve this with the team currently in place.  
 

4. Table 1 shows the grants budget for the current year; the total amount already 
committed in 2017/18; the amount recommended at this meeting; and the 
balance remaining.  

Page 34



 
 

 

 
5. The Trust is currently assessing Investing in Londoners applications, Stepping 

Stones requests and Strategic Initiatives at a total value of just under £5.6million.  
 

 
 
6. Investing in Londoners has several strands and more detail is provided on spend 

per strand in appendix A. 
 
7. In addition to the core Investing in Londoners budget, the Trust also manages 

20th Anniversary funding carried forward since 2015-16 which is designated for 
use towards employability and infrastructure programmes. Additional budget was 
agreed for both programmes for 2017/18. 
    
 
 
 

Table 1: Overall spend against 2017/18 budget

Grants budget Grants spend Pending 

applications

% spend of 

annual budget

Original Grants Budget £15,000,000

20th anniversary budget uplift £1,000,000

Write-Backs & Revocations £98,520

UBS contribution £50,000

Carry forward 2016/17 £274,000

Total Budget Available £16,422,520

Previous Committee meetings

May 2017+ £1,773,300 11%

June 2017 £1,965,850 12%

July 2017 £2,270,330 14%

Sub-total approved spend £6,009,480 37%

Remaining budget £10,413,040

Today's recommendations

September 2017 - recommended grant spend £2,582,217 16%

September 2017 - recommended non-grant spend* £31,612 0%

Total spend recommended today £2,613,829 16%

Total annual spend £8,623,309 53%

Remaining budget £7,799,211 47%

Core 2017/18 Investing in Londoners grants budget

Summary

Grants committed £6,009,480 37%

Spend recommended £2,613,829 16%

Balance remaining £7,799,211 47%
*This represents expenditure such as management costs, evaluation activity or related research that is recommend for approval but will not be awarded 

as a grant to another charity

 +£108,000 of this is the budget that has been allocated to Strategic Review spend, c/f from 2016/17

Proposed use of remaining budget

Submitted applications - under assessment £4,710,593 28%

Stepping Stones £612,000 4%

Strategic initiatives £164,960 1%

Exceptional grants - under assessment £100,000 1%

Available grants balance £2,211,658 13%

Total £7,799,211
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8. Funds under the employability programme have now been fully committed with 

no balance remaining: 
 

 
 
9. Your meeting today will consider 1 application of £350,000 under your 

Infrastructure Support Anniversary programme. This leaves a balance of 
£1,463,000 (equivalent to 69% of the programme) which the Trust expects to 
commit before the end of the current financial year: 

 

 
 
10. Finally, the Trust has managed an annual grant award of £1,000,000 to The 

Prince’s Trust since 2014. The 2017-18 sum will be drawn down in March 
2018 (in line with previous years): 

 

 

Budget Spend Pending 

applications

% spend of 

annual budget

Carry forward from previous years £2,735,000

2017/18 new budget £2,000,000

Total budget available £4,735,000

Spend at previous meetings in 2017/18

May-17 £4,735,000 100%

Recommended spend today £0 0%

Total spend £4,735,000 100%

Remaining budget £0 0%

Summary

Spend committed £4,735,000 100%

Spend recommended £0 0%

Balance remaining £0 0%

Anniversary programme: employability (20th anniversary budget uplift of 40%)

Budget Spend Pending 

applications

% spend of 

annual budget

Carry forward from previous years £1,713,000

2017/18 budget £2,000,000

2018/19 forecast commitment (1,590,000)

Total budget available £2,123,000

Spend at previous meetings in 2017/18 £310,000 15%

Recommended grant spend today £350,000 16%

Recommended non-grant spend today* £0

Total spend £660,000 31%

Remaining budget £1,463,000 69%

Summary

Spend committed £310,000 15%

Spend recommended £350,000 16%

Balance remaining £1,463,000 69%

Anniversary programme: infrastructure support (20th anniversary budget uplift of 40%)

*This represents expenditure such as management costs, evaluation activity or related research that is recommend for approval but will not be 

awarded as a grant to another charity

2017/18 budget £1,000,000

Balance to be drawn down £1,000,000

Summary

Balance remaining £1,000,000 100%

Annual funding for Prince's Trust funding (agreed Oct 14)
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11.  Spending progress against the 2017-18 grant allocation can be summarised 

thus:  

 
 
 
 
 
  
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
David Farnsworth 
Chief Grants Officer 
T. 020 7332 3710 E. david.farnsowrth@cityoflondon.gov.uk

2017-18 allocation

Funds committed to 

date

Funds recommended 

today Balance remaining

Investing in Londoners £16,422,520 £6,009,480 £2,613,829 £7,799,211

Anniversary Programmes £6,858,000 £5,045,000 £350,000 £1,463,000

Prince’s Trust £1,000,000 £0 £0 £1,000,000

£24,280,520 £11,054,480 £2,963,829 £10,262,211
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Appendix A – Detailed breakdown of Investing in Londoners’ spend for 2017-18 
Table 1 shows the grant awards you have made this financial year under Investing in Londoners and today’s recommendations 
by programme.1 

 

Table 1: Investing in Londoners awards and recommendations by programme 
   

  Number of grants Value of grants 

Fund/Program Year to 
date 

Today's 
meeting 

Total % total 
grants 

Year to 
date 

Today's 
meeting 

Total % 
total 
value 

English for Speakers of Other Languages 2 1 3 3% £196,800 £2,500 £199,300 2% 

Improving Londoners' Mental Health 4 1 5 5% £286,950 £125,100 £412,050 5% 

Improving London's Environment 3 2 5 5% £298,000 £134,600 £432,600 5% 

Making London More Inclusive 8 0 8 8% £990,900 £0 £990,900 11% 

Making London Safer 4 2 6 6% £403,100 £368,400 £771,500 9% 

Older Londoners 9 2 11 11% £908,600 £156,000 £1,064,600 12% 

Reducing Poverty 5 4 9 9% £499,240 £550,700 £1,049,940 12% 

Resettlement & Rehabilitation of 
Offenders 

3 1 4 4% £253,300 £117,000 £370,300 4% 

Stepping Stones 0 0 0 0% £0 £0 £0 0% 

Strengthening London's Voluntary Sector 5 6 11 11% £524,500 £807,644 £1,332,144 15% 

Strategic Initiatives 7 4 11 11% £1,523,060 £105,433 £1,628,493 19% 

Eco-audits 4 0 4 4% £10,200 £0 £10,200 0% 

Access Audits 2 0 2 2% £1,830 £0 £1,830 0% 

Exceptional Grants 0 20 20 20% £0 £214,840 £214,840 2% 

Non grant spend N/A N/A N/A N/A £113,000 £31,612 £144,612 2% 

Grand total 56 43 99 100% £6,009,480 £2,613,829 £8,623,309 100% 

The 19% value of Strategic Initiatives relates to the total spend in the year to date and is a consequence of timing. As your overall 
budget for these is 20% of the total annual value of the core grants budget further spend in this area will be closely monitored.

                                                           
1
 Making London More Inclusive excludes access audits which are shown separately. 
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1. Chart 1 shows the flow of applications received over the last year and action             
taken, allowing any seasonal variations to be seen. This excludes Strategic 
Initiatives as they are usually solicited rather than open programmes.  

 
 

 
 
 

2. Between 1st September 2016 and 31st August 2017, 364 applications were 
received for the Investing in Londoners programmes. Excluding the applications 
being considered at this meeting, 78 applications have been approved, 144 
declined and 74 are pending. The spike in applications seen in May 2017 are due 
to the closing date for a round of the Stepping Stones Fund.  Otherwise 
applications are fairly evenly spread across the year, which is comparable to 
previous years. 

 
3. There are 6 applications shown as pending and which were received prior to and 

including April. One of these – for £2,000 - is due for approval under delegated 
authority before this meeting. Recommendations on the others have been 
delayed whilst awaiting information from the applicants. 
 

4. Officers are asking you to consider 60 applications at this meeting, as presented 
in the subsequent annexes and reports. Of these, 19 are recommended for a 
grant and 25 are reported as having been approved under the scheme of 
delegations (these include the formal inclusion of the summer activity grants for 
Grenfell which were tabled at your last meeting).  A further 11 are recommended 
for rejection, and 5 applications have been withdrawn by applicants. Table 2 
provides a summary. 
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Table 2: Action to be taken on applications today 
 
Investing in Londoners 

Action to be taken  Number Amount 

Applications recommended for grant to 
Committee 

18 £2,356,200 

Funding approved by delegated authority up 
to £10,000 (to note)  

23 £127,717 

Funding approved by delegated authority 
from £10,001 - £25,000 (to note)  

0 £0 

Funding approved by delegated authority 
from £25,001 - £50,000 (to note) 

2 £98,300 

Applications recommended for rejection 11 n/a 

Withdrawn applications (to note) 5 n/a 

Applications lapsed (to note) 0 n/a 

Total Investing in Londoners applications 59 £2,582,217 

Non grant spend approved by delegated 
authority * 

N/A £31,612 

Total Investing in Londoners spend 59 £2,613,829 

* This formed a part of the Lord Mayor’s Show delegated authority which 
consisted of 3 grants, and 1 non grant amount. 
 

Anniversary Programme: Infrastructure 
Recommended for grant to today’s Committee 

 
1 

 
£350,000 

 
 
Grants in Management 
 

5. The total of grants currently under the on-going management of your Grants 
Officers is shown in Table 3. Prior to the approvals recommended for this 
Committee, the total sum for grants currently being managed is £31,019,015. 
Should the Committee approve the applications proposed at today’s meeting, this 
balance will rise to £33,982,844. 

 

 

Table 3

Grant commitments under management as at 31st August 2017

Table for 2017/18 year-to-date £ £

Prior year grant commitments brought-forward as at 31 March 2017 27,600,000

Grant awarded in 2017/18 11,054,480

Grant write-backs in 2017/18 (98,520)

10,955,960

Payments made in 2017/18 to Grantees (7,536,945)

Current grant commitments as at 31st August 2017 31,019,015
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INDEX OF GRANT RECOMMENDATIONS 

 
      Requested Recommended 

 Ref No. Organisation                            Amount    Amount 

  
Anniversary Programme: Infrastructure Support 

 a) 14255 Greater London Volunteering £350,000 £350,000 

 Anniversary Programme: Infrastructure Support Total £350,000 £350,000 

Grand Total for Anniversary Programme  £350,000 £350,000 
 
Investing in Londoners 
 
Strategic Initiatives 

 b) 14256 Trust for London £100,000 £100,000 

 Total Strategic Initiatives £100,000 £100,000 

 

 Exceptional Grants 

 c) 14266 London Emergencies Trust £50,000 £50,000 

 Total Exceptional Grants £50,000 £50,000 

 

 Improving London's Environment 

 d) 14045 Chelsea Physic Garden Company £86,337 £86,300 

 Total Improving London's Environment £86,337 £86,300 

 

 Improving Londoners' Mental Health 

 e) 14015 Gendered Intelligence CIC £125,052 £125,100 

 Total Improving Londoners' Mental Health £125,052 £125,100 

 

 Making London Safer 

 f) 14172 National Society for the £272,400 £270,000 
 Prevention of Cruelty to Children 

 g) 13862 Stop the Traffik £167,485 £98,400 

 Total Making London Safer £439,885 £368,400 

  

Older Londoners 

 h) 14185 Age UK Ealing (AUKE) £93,002 £90,000 

 i) 14122 Marylebone Bangladesh Society £70,000 £66,000 
 Ltd 

 Total Older Londoners £163,002 £156,000 
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Requested Recommended 

 Ref No. Organisation                            Amount    Amount 

  

Reducing Poverty 

 j) 14141 FoodCycle £87,500 £87,000 

 k) 14133 Island Advice Centre £148,085 £148,000 

 l) 13994 Legal Advice Centre (University £128,724 £132,900 

 House) 
 m) 14154 Sangam Association of Asian £173,697 £182,800 

 Women 

 Total Reducing Poverty £538,006 £550,700 

 
Resettlement and Rehabilitation of Offenders 

 n) 14011 Working Chance £157,958 £117,000 

 Total Resettlement and Rehabilitation of Offenders £157,958 £117,000 

 

 Strengthening London's Voluntary Sector 

 o) 14118 Ethical Property Foundation £134,000 £150,000 

 p) 14123 LawWorks £111,285 £162,700 

q) 14136 London Legal Support Trust £300,000 £300,000 

 r) 14000 Project Oracle Evidence Hub £90,000 £90,000 

 s) 14143 Small Charities Coalition £100,164 £100,000 

 Total Strengthening London's Voluntary Sector £735,449 £802,700 

  

Grand Total for Investing in Londoners  £2,395,689 £2,356,200 
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Committee 
 

Dated: 
 

City Bridge Trust 
 

20th September 2017 

Subject: 
London Hub – in line with the recommendations of The 
Way Ahead 
(Ref: 14255) 
 

Public 
 

Report of: 
Chief Grants Officer 

For Decision 
 
 

 
 

Summary 
 

Building on your commitment to strengthen the voluntary and community sector in 
London, and, in particular, building on your involvement with the delivery of The Way 
Ahead, this report seeks your approval to establish the London Hub, with Greater 
London Volunteering acting as the vehicle for this new body. 
 
 

Recommendation 
 

Members are asked to agree a grant of £350,000 to secure the first year of operation 
of the London Hub, to be costed from your Anniversary Programme for infrastructure 
support.  The grant to be conditional on Greater London Volunteering’s new 
governing document being in place. 
 
 

Main Report 
 

Background 
 

1. At your last meeting, you received an update on developments regarding your 
involvement in the future of infrastructure support for London’s voluntary 
sector, in particular, your engagement with The Way Ahead and development 
of the Cornerstone Fund. 

 
2. Underpinning your commitment to voluntary sector infrastructure support is 

the recognition that a vibrant and healthy voluntary sector plays a vital role in 
sustaining strong communities.   Civil society infrastructure support, in turn, 
plays a vital role in creating and sustaining a healthy and vibrant voluntary 
sector.   By ‘civil society infrastructure support’ we mean the provision of 
access to appropriate business, technical and enterprise support, as well as a 
‘voice’ within the ongoing debate about London, its governance and the 
issues it faces. 

 
3. You may recall that the starting point for this work was research you funded, 

commissioned through your grantee London Funders (the membership 
network for funders and investors of civil society in London), into the future of 
infrastructure support for London’s voluntary sector.  The resulting report, The 
Way Ahead, was launched in April 2016 at Guildhall.  
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4. Following the launch, a ‘Systems Change’ group was established with 

representation from public, private and voluntary sectors, to take the report’s 
recommendations forward.  

 
5. London Voluntary Services Council (LVSC:  the umbrella body for the councils 

of voluntary service network) and Greater London Volunteering (GLV:  which 
co-ordinates local volunteer centres) were tasked with establishing the 
London Hub to replace the functions of these two organisations, as well as 
taking forward the wider ambitions of The Way Ahead report, with GLV 
widening its objectives in order to be the vehicle for the new body. 
 

6. The proposal before you is from GLV and funds are requested to secure the 
first year of operation of the London Hub.  
 

Establishment of the London Hub 
 

7. In October 2016, you approved a grant of £23,600 to enable GLV and LVSC 
to work together to establish the London Hub.  As a result, the initial work has 
been done on due diligence, TUPE and the preparatory work on the new 
governing document for the organisation.  In addition, you approved a grant of 
£48,400 in March 2017 in order to support GLV’s involvement with The Way 
Ahead, as part of the cohort of 15 organisations funded under your Bridge 
Fund which you established to support eligible infrastructure organisations in 
the year after the withdrawal of London Councils funding. 

 
8. GLV is in the process of widening its objects to enable it to take on the wider 

functions of the London Hub.  It is recommended therefore that any grant is 
conditional on the new governing documents being in place. 
 

9. In addition, GLV and LVSC have consulted widely with stakeholders in order 
to shape the London Hub.  This work was further informed by five task and 
finish groups that were established to make recommendations (now 
published) on the following topics: 
 

 Co-production 

 Triage and connect 

 Voice and campaigning 

 Data 

 Consistent commissioning 
 

10. The proposal is to create an agile and responsive organisation with a focus on 
four key themes, with suggested topics sitting under each themes, as follows: 

 

 Promoting Positive Change 
o Voice for civil society 
o Convening partnerships 
o Building cross-sector links 
o Showcasing impact 
o Making the case for investment 
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o Bidding vehicle1 
 

 Unleashing Potential 
o Brand for the sector 
o Leadership development 
o Inter-agency consultancy 
o Asset-based resourcing 
o Innovations and development  
o Bidding vehicle 

 

 Improving Support Systems 
o Co-ordinating skill-based volunteering 
o Shared resources 
o Website/portal 
o Peer-based quality (training and upskilling; sharing what works) 

 

 Real-time Intelligence 
o Policy and voice (campaign for change) 
o Outcomes and impact framework 
o Networks (to feed data) 
o Data 
o Showcasing and sharing what works 

 
Governance of the London Hub 
 

11. In the spirit of The Way Ahead’s ambition to put Londoners at the heart of 
everything, membership will be open to any individual or organisation based 
in London (from community activists to businesses interested in civil society 
and statutory bodies, as well as voluntary and community groups).  How this 
translates into the governance of the charity is yet to be decided, as the right 
balance needs to be struck between having an engaged membership and 
ensuring that decision-making is not limited by this (e.g. if the quorum for an 
AGM became difficult to achieve due to a high level of voting members). 

 
12. To ensure the London Hub’s trustee board is manageable, it is proposed that 

the Board comprise a minimum of five and a maximum of ten people, elected 
by the members.  It is proposed that the Board select the Chair (as is the case 
with NCVO, for example) to enable a skilled and/or high profile person to be 
appointed.  An AGM will be held within 18 months of the new organisation 
structure being established. 
 

Staffing of the London Hub 
 

13. It is proposed that the London Hub has a staff team of five: 
 

 Chief Executive to lead the organisation and to lead on the ‘Promoting 
Positive Change’ objective as well as the policy and voice strand of the 
‘Real-time Intelligence’ objective. 

                                                           
1
 Some functions run across the four themes (e.g. being a bidding vehicle; sharing what works) 
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 Organisational Support Officer (to provide administration, finance 
communications, governance and systems support to the 
organisation). 

 Networks & Development Co-ordinator to lead on the ‘Improving 
Support Systems’ objective. 

 Intelligence Co-ordinator to lead on the ‘Real-time Intelligence’ 
objective. 

 Programmes Manager to lead the ‘Unleashing Potential’ objective. 
 

14. The aim is to keep the staff team relatively small with some of the Hub 
functions being delivered within voluntary organisations using the Hub’s brand 
and reach, rather than seeking to grow the Hub itself as an organisation. 

 
15. It is not envisaged that the entire team would be in place on day one.  The 

work will need to be phased to ensure that the organisation is fully operational 
by April 2018.  This means that whilst the budget provided is for a fully staffed 
organisation and the request is for funding for the first year of the London 
Hub’s operation, if funding is approved as requested, the spend of the grant is 
likely to be over a slightly longer period than 12 months.  This means that the 
grant payments will be scheduled to reflect the level of staffing in place. 

 

London Hub Budget 
 

16.  A full budget for GLV/London Hub for the period 1st October 2017 – 30th 
September 2018 (GLV’s current financial year)  is provided at Appendix A.  
Below is a summary: 

 
Expenditure   

Salaries (incl. NI and 5% pension)    235,529  

 Volunteer expenses        1,000  

 Training and development        5,000  

 Travel and subsistence        2,500  

 Payroll fees        1,200  

Office rental, telephone, Insurance, IT, stationery etc      29,961  

Governance      17,560  

Networks and meetings        7,500  

Sub-total   300,250  

Set-up costs   

Consultancy support        6,000  

Professional fees - legal/financial        7,000  

Brand development        5,000  

Website development      12,000  

Print/design - stationery/materials        2,750  

Computers and equipment        6,500  

Office equipment and furniture        3,000  

Recruitment costs        4,500  

Engagement and launch events        3,000  

Sub-total of set-up costs     49,750  

    

TOTAL   350,000  

 
 

17.  In addition to the expenditure set out above, GLV has applied to Sport 
England, under its Opportunity Fund, for a grant of £75,000 a year for two 
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years.  It is a partnership bid led by GLV, that includes Team London, Sported 
and the local Volunteer Centres for Tower Hamlets, Greenwich, Southwark 
and Lewisham, linked to the "Big Half" half marathon that London Marathon 
will be starting in these boroughs from next March. 

 
18. That application is still under consideration and expenditure relating to this bid 

is not included in the above budget therefore.   
 
Finance 
 

19. The deficit incurred in 2015-16 was planned.  In 2013-14, GLV was awarded a 
contract which included a generous management fee, thereby boosting its 
free reserves well above the target level.  The income and expenditure budget 
for 2017-18 includes the £350,000 requested to establish the London Hub as 
well as the £75,000 bid under consideration for 2017/18 by Sport England 
referred to in paragraph 16.  This is why the proportion of confirmed income 
appears low.  It should be noted that if funding from Sport England is not 
secured, expenditure in the year will reduce accordingly.  The estimated cost 
of raising funds for 2017/18 may appear relatively high, given that such a high 
proportion of income in that year has been requested from CBT.  The 
estimate is based on 50% of the Programme Manager’s salary who will be 
expected to develop programmes that are income-generating and on the 
expectation that this post will become self-financing in the longer term. 

 
 

 
 
 
 
 

2016 2017 2018

Audited/Examined 

Accounts Forecast Budget

£ £ £

Income & expenditure:

Income 65,748 113,676 456,146

 - % of Income confirmed as at 28/02/2017 n/a 100.00% 5%

Expenditure (95,853) (113,578) (449,488)

Total surplus/(deficit) (30,105) 98 6,658

Split between:

 - Restricted surplus/(deficit) n/a 0 (292)

 - Unrestricted surplus/(deficit) (30,105) 98 6,950

(30,105) 98 6,658

Cost of Raising Funds 2,206 5,729 25,000

 - % of income 3.4% 5.0% 5.5%

Total expenditure 95,853 113,578 449,488

Free unrestricted reserves:

Free unrestricted reserves held at year end 32,765 32,863 39,813

No of months of total expenditure 4.1 3.5 1.1

Reserves policy target 23,963 28,395 112,372

No of months of total expenditure 3.0 3.0 3.0

Free reserves over/(under) target 8,802 4,468 (72,559)

Year end as at 31 March
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Conclusion 
 

20. Establishment of the London Hub is an essential element of the successful 
implementation of The Way Ahead and in developing the parameters and 
governance of the Cornerstone Fund. 

 
21. The current Chief Executive of GLV has recently been appointed as the new 

Director of London Funders and is due to take up post mid-September.  In the 
interim, the trustees of GLV have recruited a part-time Chief Executive to 
provide continuity with regard to GLV’s core work, together with a part-time 
London Hub Officer to continue its establishment.  If funding is secured today, 
recruitment for a Chief Executive of the London Hub will commence and once 
an appointment is made, will replace these two part-time appointments. 
 

22.  If funding as requested is approved today, part of the role of the new Chief 
Executive will be to seek funding from other sources for future years, in order 
to ensure the London Hub is not overly dependent of City Bridge Trust. 
 

 
 
 
 
 
 
 
 
 
 

  
Jenny Field 

Deputy Chief Grants Officer, City Bridge Trust 
T: 020 7332 3715     
 E: jenny.field@cityoflondon.gov.uk 
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Appendix A 
 
London Hub Budget 
 

 

Expenditure - operational

People:

 Chief Executive 70,153      £60k salary plus employer NI and 5% pension

 Programme Manager 52,333      £45k salary plus employer NI and 5% pension

 Net & Dev Coordinator 40,453      £35k salary plus employer NI and 5% pension

 Intelligence Coordinator 40,453      £35k salary plus employer NI and 5% pension

 Organisational Support 32,137      £28k salary plus employer NI and 5% pension

 Volunteer expenses 1,000        

 Training and development 5,000        

 Travel and subsistence 2,500        

 Payroll fees 1,200        

Office:

 Desk costs 21,461      

 Insurance 1,200        

 Telephone 2,400        

 IT support 2,400        

 Stationery and post 2,500        

Governance:

 Audit fees 4,000        

 Accountancy support 2,310        

 AGM/Annual report 1,000        

 Trustee expenses 250           

 Consultancy/legal 10,000      

Delivery:

 Networks and meetings 7,500        

Sub-total: operational 300,250    

Expenditure - set-up

Consultancy support 6,000        

Professional fees - legal/financial 7,000        

Brand development 5,000        

Website development 12,000      

Print/design - stationery/materials 2,750        

Computers and equipment 6,500        

Office equipment and furniture 3,000        

Recruitment costs 4,500        

Engagement and launch events 3,000        

Sub-total: set-up 49,750      

TOTAL 350,000    
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Committee 
 

Dated: 
 

City Bridge Trust 20th September 2017 
 

Subject: 
Strategic Initiative - Trust for London, Citizenship and 
Integration Initiative  
(ref 14256) 
 

Public 
 

Report of: 
Chief Grants Officer 

For Decision 
 
 

 
Summary 

 
Two independent charitable funders, The Trust for London and Unbound 
Philanthropy have set up, in partnership, a Citizenship and Integration Initiative with 
the aim of ensuring that Londoners of all backgrounds have meaningful opportunities 
to participate in the life of the city and decisions that affect them. In particular it is 
focusing on: civic engagement, encouraging the take up of citizenship and increasing 
voter registration; young Londoners, supporting young Londoners to secure their 
legal rights to residence and diversity, social contact and identity celebrating diversity 
and building shared identity.  The initiative is working closely with the Mayor of 
London and the GLA’s new Social Integration Unit and the initiative has seconded 
four people into the Unit as part of its work.  The total cost of the initiative is 
£641,754 from initial planning in October 2016 to March 2019.  Trust for London 
anticipates that, subject to the results of the evaluation, the initiative will continue 
beyond early 2019, but no funding has yet been identified for this. 
 

Recommendation 
 

Members are asked to: 
 

 Agree a grant of £100,000 (payable over 15 months) to Trust for London 
towards the overall costs of the Citizenship and Integration Initiative. As the 
longer term impact and outcomes framework has not been finalised, release 
of the third quarterly payment is contingent on receiving and agreeing this 
framework. 

 

 
Main Report 

Background 
1. London has a rapidly growing and changing population and significant 

population turnover.  In 2014 roughly 50% of the 400,000 people moving to 
London were from abroad and an estimated 500,000 young Londoners will 
turn 18 during the current mayoral term.  54% of Londoners born abroad do 
not hold a British passport and the one million EU citizens who live in the UK 
face uncertainty about their immigration status post Brexit.  Social integration, 
defined for this purpose as integration of minority groups including ethnic 
minorities, foreigners and refugees and under-privileged members of society 
into its mainstream, is important for the health of any city and is supported 
both by independent funders and the Greater London Authority (GLA). The 
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GLA’s Social Integration Strategy will be launched in the autumn and will 
include indicators and metrics. The Citizenship and Integration Initiative (CII) 
was informed by the think-tank British Future’s report Making Citizenship 
Matter (February 2016). http://www.britishfuture.org/publication/making-
citizenship-matter/  which argued that London has ‘particular potential to be a 
pioneer in deepening a mainstream model of integration, one which 
understands that integration is a challenge for everybody in the city to get 
right and not an issue that is solely or primarily about how migrant citizens or 
minority communities navigate their way into the city’s public life’ and by 
similar successful initiatives in the USA. 

 

Project details 
2. The Initiative has two phases.  The first is to fund secondments with relevant 

skills and experience from civil society organisations into the GLA’s new 
Social Integration team.  Secondees from Migrants Organise, Citizens UK, 
Coram Children’s Legal Centre and Just for Kids Law were funded in March 
2017.  The secondees have been working on practical project ideas for the 
GLA and then the CII will launch a call for proposals for community-based 
projects that will support the implementation of the secondees’ ideas over and 
above the investment the GLA will be making.  The CII has appointed a 
learning partner to undertake a formative evaluation of this model of close 
working between civil society and a city-wide statutory authority. 

 

3. The overall costings and timeframe for the scheme are set out below. (Since 
this table was formulated the timeframe has moved slightly and is now set to 
run through to March 2019.) 

 

 
 

BUDGET Y1&2 2016

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 TOTAL 

budget budget budget budget budget budget budget budget budget budget

Income 

Unbound Philanthropy 220,000 220,000

Trust for London 110,000 110,000

City Bridge Trust 150,000 150,000

Paul Hamlyn Foundation 100,000 100,000

Other tbc 65,000 65,000

Total income 330,000 100,000 150,000 65,000 0 0 0 0 0 645,000

Cumulative Income 330,000 430,000 580,000 645,000 645,000 645,000 645,000 645,000 645,000

Expenditure 

Secondment 1A - MO 28,364 30,000 58,364

Secondment 1B - CUK 28,500 25,000 53,500

Secondment 2A - CLC 31,730 30,000 61,730

Secondment 2B - JFKL 23,160 23,000 46,160

Secondment 3 - tbc 28000 56,000 84,000

Project 1 25,000 50,000 75,000

Project 2 25,000 50,000 75,000

Project 3 50,000 50,000

Learning & Evaluation - external 40,000 40,000 80,000

Learning & Evaluation - internal 10,000 10,000 20,000

Co-ordinator Costs 3,000 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 33,000

Other Costs 2,500 2,500 5,000

Total Expenditure 3,000 115,504 43,750 81,750 16,250 317,750 43,750 3,750 16,250 641,754

Cumulative Expenditure 3,000 118,504 162,254 244,004 260,254 578,004 621,754 625,504 641,754

SURPLUS/DEFICIT 3,246

2017 2018
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Proposed outcomes.  
4. These relate at present to the success of the collaborative approach since 

projects that will be generated by this partnership have yet to be identified. 
During year one, the Learning Partner will support the development of a 
Theory of Change and a longer term impact framework, and outcomes will be 
reviewed and refocused.  To date the proposed outcomes are: 

i. Better policy and practice to support citizenship and integration within 

regional government as a result of embedding civil society expertise in 

their strategic and practical delivery  

ii. Better policy and practice to support citizenship and integration for civil 

society organisations as a result of developing strategy and projects in 

alignment with regional government activity  

iii. Positive change for the systems, capacity, networks and confidence of 

the seconding organisation and increased knowledge, skills and 

expertise for the civil society secondees 

iv. Added value for the investment of independent funders as a result of 

working in partnership across sectors, changes to future collaborative 

practice.   
 

Financial observations 

5. Audited accounts for the year ended 31st December 2016 show a strong 
balance sheet with total group funds of £319,030,880. After expenditure, the 
charity incurred a net operating loss of £6,675,039 which, after net gains and 
losses on investments and revaluation of the Trust’s fixed assets, generated a 
surplus of £21,148,523 as shown below. 
 

6. It is the Trust’s policy not to maintain any unrestricted reserves as ongoing 
working capital is available from the endowment under the total return policy 
adopted. A small proportion of the grant budget is permitted to be carried over 
the year end, if unspent at the year end.  The 2017 forecast does not show 
gains on investments as these are not predicted in advance.  However 
Trustees are confident enough in the investment income to allow for a further 
£2m spend on grants in 2017 and 2018. 
 

Year end as at 31 December  2016 2017  

  Audited Accounts Budget  

Income & expenditure:     

Income  8,483,398 15,191,000  

Expenditure  (15,158,437) (16,821,000)  

Total surplus/(deficit)  (6,675,039) (1,247,000)  

Net gain on investments  27,596,462 0  

Other gains  227,100 0  

Total surplus/deficit  21,148,523 (1,247,000)  

     

Cost of Raising Funds  1,309,643 (15.4%) 1,404,750   (9.2%)  

Net assets held  319,030,880 317,783,880  
   

 
 

Page 53



 
 
 

Conclusion 
 

7. This is an excellent opportunity to work collaboratively on an innovative 
approach to a pressing issue that brings together the different skills and 
perspectives of funders, the GLA and local civil society organisations. The 
evaluation through the Learning Partner has the potential to draw out models 
of working that could be replicated in other urban areas. 

 
Summary of recommendation 
 
Members are asked to: 
 

 Agree a grant of £100,000 (payable over 15 months) to Trust for London 
towards the costs of the Citizenship and Integration Initiative. As the longer 
term impact and outcomes framework has not been finalised, release of the 
third quarterly payment is contingent on receiving and agreeing this 
framework. 

 
 
 
 
 
 
 
David Farnsworth 
Director of CBT and Chief Grants Officer 
T: 020 7332 3713 
E: david.farnsworth@cityoflondon.gov.uk 
Summary Assessment of Strategic Initiative for Committee Decision 
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FILTERS  

Will The pro-active grant:  

Further the Trust’s Vision and Mission (a fairer London & tackling 
disadvantage)? 
 

Yes 

Support work within one of existing Investing in Londoners programmes 
(IiL)? 
 

Yes 

Or, meet a clear need that has arisen since( IiL) were agreed? 
 

N/A 

Have the potential for impact beyond that of an individual reactive grant 
or number of individual grants? 
 

Yes 

Be affordable within the agreed annual budget (from the Trust alone or 
in combination with other funders) and, looking forward, leave sufficient 
budget to meet anticipated pro-active grants for the remainder of the 
financial year? 
 

Yes 

Be made to an organisation(s) that conforms to the Trust’s eligibility 
criteria and has the capacity and expertise to deliver the work? 
 

Yes 

 

  

PRIORITISATION GUIDANCE  

Evidence  

Is there external and/or internal research and information that supports 
the need for the proposed grant? 
 

Yes 

Is there external and/or internal research and information that indicates 
the approach proposed in the grant will be successful? 
 

Yes 

Is there evidence that indicates the work will be hard to fund from other 
sources? 
 

Yes 

Impact  

Will the grant tackle a root cause(s), or positively influence policy or 
practice? 
 

Yes 

Will the work/approach funded be replicable? 
 

Yes 

Does the grant provide an opportunity to strengthen Civil Society in 
London? 

Yes 
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Is the work sustainable beyond the period of the grant? 
 

Yes 

Can the impact of the work be measured through evaluation? 
 

Yes 

 

Page 56



Committee 
 

Dated: 
 

City Bridge Trust 
 

20th September 2017 

Subject: 
Strategic Initiative – London Emergencies Trust  
 

 

Report of: 
Deputy Chief Grants Officer 

For Decision 
 

 
Summary 

 
This report seeks your approval to support additional running costs of London 
Emergencies Trust, in order for it to be able to respond sensitively and effectively to 
the victims of recent tragic events in London. 

 
Recommendations 

 
Members are asked to agree: 

a) A grant of £50,000 towards the running costs of London Emergencies Trust 
between September 2017 and March 2018. 

b) The continued secondment of one 0.8 FTE CBT staff member to London 
Emergencies Trust, possibly until 31st March 2018. 

 
 

Main Report 
Background 
 

1. You may recall that the London Emergencies Trust (LET) was established in 
March 2016, as the notional successor body to the London Bombings Relief 
Charitable Fund (LBRCF), to consider at times of national emergency whether 
there is need for a disaster fund, to provide financial support to those affected 
by any incident.  The board of LET includes a number of leading professionals 
who were trustees of LBRCF, together with the directors of City Bridge Trust 
and Trust for London – and receives advice from former LBRCF personnel 
(including a CBT member of staff,, Stewart Goshawk), London Funders, the 
British Red Cross and Farrer & Co.    

2. LET is the authorised distributor of funds collected by the British Red Cross 
and others for the bereaved and hospitalised survivors of the three recent 
terrorist attacks (Westminster, London Bridge and Finsbury Park) as well as 
for the Grenfell Tower disaster.  It is recognised by the Mayor of London, the 
Metropolitan Police, DCMS and other key institutions as the point of authority 
for the establishment and delivery (or otherwise) of any major disaster fund. 

3. In March 2017, you approved a grant of £75,000 towards a fund for the 
bereaved families and injured survivors of the Westminster terror attack and 
to provide LET with working funds to meet other outgoings.  When that 
funding was approved, of course, it could not have been foreseen that further 
calls would be made on it in response to the ensuing tragic events. 
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4. You received an update on the work of LET at your July Committee meeting. 
An additional paper was also tabled in the non-public session of that meeting 
setting out the various responses that are being made by the funding 
community to the four tragic events in London, and to highlight the actual 
and/or potential resource implications for the Trust. 

Current Position 

5. When you approved the previous grant of £75,000, it was envisaged that up 
to £50,000 would be used to directly benefit the bereaved and injured 
survivors of the Palace of Westminster incident with the balance being used 
towards general running costs, including company secretarial and other 
administrative functions. It was also noted that in order to enable LET to 
remain an operational charity, it would need a modest level of “working” funds 
should it ever need to be activated again.   

6. In the early days, LET drew heavily on the expertise of Stewart Goshawk with 
the consent of the trustees of Wembley National Stadium Trust (WNST) 
where he is currently seconded as Chief Executive. 

7. Following the London Bridge terrorist attack, your Grants Officer Julia Mirkin 
was seconded to LET on a part-time basis.  However, following the Grenfell 
Tower tragedy, all of her time (0.8 FTE) is currently given over to LET.  This is 
likely to continue until at least the end of the calendar year and possibly until 
March 2018.  

8. A Director for LET was appointed following the Grenfell Tower tragedy, Rob 
Bell, formerly Deputy Director of the Paul Hamlyn Foundation, and currently a 
freelance consultant; as well as an Office Manager to implement 
administrative systems.  Both these posts are being supported from funds 
approved towards LET‟s operating costs.  This means that the £25,000 of 
your original grant of £75,000 has been utilised in full towards operating costs 
(with the remaining £50,000 having directly benefitted those who were 
bereaved or injured). 

9. In addition to the pro bono staffing support provided by CBT and WNST, LET 
has been in receipt of free office accommodation through CAN Mezzanine at 
Old Street, although it does have to meet the normal day to day costs of 
running an office. 

10. All those involved have been working at more than maximum capacity to deal 
with claims in as speedy but sensitive way as possible and with minimal 
intrusion, against a backdrop of close and sometimes hostile media attention.  

11. To date, LET has received a little over £5.6m for distribution, as follows: 

 Grenfell - £4.8m 

 Westminster – £200,000 

 London Bridge - £492,000 

 Finsbury Park - £110,000 
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The future 

12. Planning for the future of LET is a complex matter because there are a 
number of unknowns.   Its Director has provided a new budget to cover the 
period to March 2018 which tries to properly establish the systems, protocols, 
business continuity provisions and relationships to allow LET to respond 
effectively to growing need as well as to be able to scale down again yet scale 
up again if needed. 

13. LET is due to distribute a further £3m on behalf of the British Red Cross and 
other fundraising organisations.  It may then be required to distribute funds 
not yet spent early in 2018 or distribute new funds, such as those raised by 
the various giving platforms. 

14. To this end, LET wishes to appoint an additional FTE caseworker and a full-
time Administrative Assistant.   This would grow the staff  team as follows: 

Director FTE (existing post) 
Office Manager 0.8 FTE (existing post) 
Admin Assistant FTE (new proposed post)  
Casework Manager 0.8FTE (CBT secondment) 
Casework Manager FTE (new proposed post) 
Casework Manager 0.5 FTE (CBT/WNST secondment) 
 

LET Budget 1st September 2017 – 31st March 2018 

London Emergencies Trust Running Costs Income 01/09/2017 – 31/03/2018 

      

      

Source  Amount  Comments 

Paul Hamlyn Foundation       20,000  For Office Manager 

British Red Cross       35,000  for core costs 

Trust for London       20,000  TBC 

In-kind support   Office free rental to 31st March 2018 

    Free photocopier rental to 31st March 2018 

    Two PCs donated 

Total       75,000    

London Emergencies Trust Running Costs Expenditure 01/09/2017 – 31/03/2018 

      

Description  Amount  Comments 

Office running costs        9,885    

Case management software        5,000    

Evaluation       10,000    

Legal & statutory       10,000    

Communications        7,000    

Staffing     134,000  5.3 FTE including on-costs  

Total     175,885    

 

 

15. This means that LET faces a shortfall of £105,885.  CBT is asked to 
contribute £50,000 towards this shortfall whilst LET is approaching other 
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funders for the remaining shortfall.  The shortfall would be partially mitigated if 
the current 0.8FTE secondment from CBT continues.  At the point of writing 
this report, it is not clear how long this arrangement needs to continue.  It is 
recommended therefore that you agree the continued secondment of one 0.8 
FTE from the staff team, possibly until 31st March 2018.  The value of this in-
kind support is £35,000. 

 
Conclusion 

16. The establishment of LET has benefited greatly from CBT‟s involvement with 
its „predecessor‟, the London Bombings Relief Charitable Fund (LBRCF) and 
the consequent knowledge and experience brought by CBT staff and the 
former CBT Chief grants Officer, now a LET trustee.   

17. Since its inception, but in particular following events in June, it has had to deal 
with a great many unknowns, making forward planning very difficult. 

18. Staff currently on secondment from CBT and WNST have gained 
considerable experience with LET and LET is very grateful for their input.  It 
would probably be the preference of LET to continue to benefit from that 
experience rather than to try and train new staff from a „cold start‟.   The 
casework, in particular following the Grenfell Tower tragedy, is extremely 
complex and needs to be handled with extreme care, understanding of the 
facts of the case, as well as sensitivity and compassion. 

19. A grant as requested would provide the charity with a degree of certainty and 
assist it with forward-planning and is recommended.  The continued 
secondment of CBT staff would provide welcome continuity and is also 
recommended. 

 
 
 
 
Jenny Field 
Deputy Chief Grants Officer 
T: 020 7332 3715 
E: Jenny.Field@cityoflondon.gov.uk 
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Ref: 22103202  

MEETING: 20/09/2017  Ref:  14045    
 

ASSESSMENT CATEGORY - Improving London's Environment 
 

Chelsea Physic Garden Company Adv:  Sandra Davidson 
 

Amount requested: £86,337 
 

Amount recommended: £86,300 

Base:  Kensington & Chelsea 
Benefit:  London-wide 

 
The Charity 
Chelsea Physic Garden (CPG) founded in 1673, is one of Europe’s oldest botanic 
gardens. It was created by the Society of Apothecaries, a Livery Company since 
1617, to train apprentices to identify and test plants for medicinal use using 
specimens bought back from all over the world by the ships of the East India 
Company. It occupies four acres of land on the edge of the Thames displaying more 
than 5,000 plants. CPG contains the history of pharmaceutical plants, a garden of 
world medicine, the oldest rock garden in Europe along with glasshouses and many 
rare and endangered plants. In 1983, it became a registered charity and opened as a 
public garden and education resource.  
 

CPG is maintained as a charity for public benefit with education as its principal 
charitable purpose. The Garden’s role as a place of learning underlies and informs 
all of its activities. These educational aims are achieved through the provision of 
formal and informal learning for visitors and students about the importance of plants 
and environmental conservation. The medicinal plant display – one of the largest in 
the World - contains extensive ethnobotanics, useful and edible plant collections. 
Visitor numbers have increased steadily in recent years and the Garden now 
welcomes 50,000 visitors each year. The growth in visitor numbers reflects steadily 
increasing public awareness of the garden and provides the opportunity to more 
effectively fulfil its educational purpose through interaction with a widening and 
increasingly diverse audience.  
 

The Application 
CPG has been running an education programme for school children since 1983. This 
expanded in the 1990’s offering directed learning to families, schools and teachers, 
alongside increased outreach educational centres. The Education Department 
currently provides curricular courses for over 3000 schoolchildren each year, and 
more than 1000 adults and teachers.  CPG is seeking funding over three years 
towards the salary cost of the Education and Outreach Officer, central to developing 
the community education and outreach programme.  
 

The Recommendation 
This project builds on a pilot scheme funded by John Lyon’s Charity to improve their 
current offer for families, working closely with teachers and increasing outreach 
activities to reach broader audiences.   As well as an extensive programme of 
activities and events aimed at families, CPG gives regular public lectures and tours 
on a variety of botanical and horticultural subjects.  It also operates a reciprocal 
volunteer/traineeship exchange programme with other botanical gardens.  The 
education and outreach programme is of a high standard. The Band Trust has 
awarded £45,000 over three years towards the project costs. Funding is advised as 
follows:  
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£86,300 over three years (£20,400; £32,600; £33,300) towards the salary and on-
costs of a full time Education and Outreach Officer. 
 
 

Funding History 
(None since 2004) 
 
Background and detail of proposal 
CPG is well regarded for its work with the local community and collaborates with a 
number of leading botanical, horticultural and related organisations.  Its very active 
and growing education outreach programme has been successful with both schools 
and community groups with which they work.  In addition, the programme now works 
with Waltham Forest Young Offenders Centre (WFYOC). These are 12-18 year olds, 
most of whom are engaging with horticulture and botany for the first time. The 
postholder will extend CPG’s on-site and outreach educational programmes. This will 
increase the number of school visits and wider outreach with adults and community 
groups with a particular focus on groups experiencing social deprivation.  CGP 
believes, given the success of the programme, there are opportunities to extend and 
widen activities to deliver a diverse range of enjoyable, high-quality learning 
experiences to inspire and engage participants of all ages.  The project will build on 
the pilot and adapt to meet the needs of the growing and diverse communities in and 
around London.   
 

 

Financial Information 
CPG’s income is principally generated from admission fees, annual subscriptions 
from Friends of the Garden and the Adult Education programme. In addition the 
commercial activities of CGP Enterprises Limited make a significant contribution, 
together with support from Charitable Trusts and Foundations. The charity receives 
support from over 100 volunteers donating their expertise, willingness and support in 
all areas of the organisations activities. Future plans include restoring the historic 
fabric, collections, and physical access to the Garden whilst protecting the character.  
CPG plan to invest around £10m with a proposal to be submitted to the Heritage 
Lottery Fund by end of 2017.    
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Ref:   

FY 15 FY 16 FY 17

Audited Accounts Audited Accounts Forecast

£ £ £

Income & expenditure:

Income 1,416,799 1,501,081 1,579,400

 - % of Income confirmed n/a n/a 55%

Expenditure (1,238,828) (1,398,185) (1,551,100)

Gains on Investments 21,249 403,402

Total surplus/(deficit) 199,220 506,298 28,300

Split between:

 - Restricted surplus/(deficit) (8,040) 4,365 107,400

 - Unrestricted surplus/(deficit) 207,260 501,933 (79,100)

199,220 506,298 28,300

Cost of Raising Funds 349,771 410,638 456,000

 - % of income 24.7% 27.4% 28.9%

Operating expenditure (unrestricted funds) 1,144,257 1,308,195 1,511,100

Free unrestricted reserves:

Free unrestricted reserves held at year end 587,767 612,174 533,074

No of months of operating expenditure 6.2 5.6 4.2

Reserves policy target 608,400 654,097 755,550

No of months of operating expenditure 6.4 6.0 6.0

Free reserves over/(under) target (20,633) (41,923) (222,476)

Year end as at 31st December
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Ref: 22142417   

MEETING: 20/09/2017    Ref:  14015    
 

ASSESSMENT CATEGORY - Improving Londoners' Mental Health 
 

Gendered Intelligence CIC Adv:  Shegufta Rahman 
 
Amount requested: £125,052 
 
Amount recommended: £125,100 

Base:  Islington 
Benefit:  London-wide 

 
The Charity 
Gendered Intelligence (GI) was established as a Community Interest Company (CIC) 
in 2008, working to improve the quality of life experienced by young, transgender 
(trans) people aged eight through to 30 years. Working predominantly with the trans 
community and those who impact on trans lives (including parents, teachers, policy 
makers and organisations) GI’s work increases understanding of gender diversity. 
 

The Application 
The CIC is looking to play its part in encouraging the cultural shift needed to increase 
understanding of trans and gender variant lives. GI is requesting funding for its 
Volunteering Project to meet the needs of the large increase in the number of young 
trans people seeking support. Poor mental health is a significant issue among young 
trans people, many of whom self-harm. The Volunteering Project will build a support 
network to enable them to access the support they need, increase the visibility of 
trans people and increase the understanding of gender diversity in the wider public, 
whilst offering new volunteering opportunities to a vulnerable group to improve 
confidence and reduce poor mental health. 
 

The Recommendation 
GI has demonstrated a strong track record in supporting this vulnerable group. With 
a unique insight into the experience of being trans, this CIC is seen as a lead 
organisation with working and in-depth knowledge of the wider trans community and 
of the younger trans people in particular. With growth in services and income, GI has 
also secured funding from numerous grantmaking organisations such as BBC 
Children in Need, The Esmée Fairbairn Foundation, Tudor Trust and Henry Smith 
Charity for numerous projects and posts; testament to the effectiveness of this CIC.   
 

£125,100 over three years (£41,600, £41,700, £41,800) for the FT salary of the 
Volunteering Project Coordinator and associated project costs. 
 

Funding History 
None. 
 

Background and detail of proposal 
In a 2013 Youth Chances survey of 1,000 young trans people, 72% self-harmed; 
66% had a mental health condition affecting their normal activities; 35% had 
attempted suicide, and 25% had attempted suicide more than once. The extremely 
high number of young trans people who experience mental health issues such as 
anxiety, panic disorder and depression has a direct effect on school attendance and 
attainment. The 2016 House of Commons Transgender Equality report states that 
“transgender people face continuing transphobia, increased mental health issues, 
discrimination in the provision of public and private services and bullying in our 
schools”. GI provided evidence to support these issues to this parliamentary select 
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committee. With strong working relationships across sectors, including but not limited 
to; The Science Museum, Stonewall, The Football Association, The Rugby Council, 
NSPCC, and the Metropolitan Police, it is unique in its widely-recognised expertise in 
this area. Its training and education arm, through which tailored training products 
generate income, enable the organisation to work with schools and universities, both 
in the wider context of understanding gender diversity, but also creating a referral 
route into the organisation for trans young people. The Gender Identity Development 
Service (Tavistock Clinic) is the only UK Gender Clinic which supports children, and 
has seen referrals increase by 50% a year since 2010. In the past year, it has had an 
unprecedented increase of 100% up from 697 to 1,398 referrals. GI has a strong 
working relationship with the Tavistock Clinic, with established referral processes. 
 

The Volunteering Project is borne out of the organically growing pool of skilled 
volunteers wishing to support the work of this organisation. Often, young trans 
people are supported by GI into adulthood, but wish to remain involved with the 
organisation, and volunteering is crucial to enabling the continuation of this 
relationship. 50% of current volunteers identify as trans; offering a good mix of 
diversity. The Volunteering Project Coordinator will be responsible for increasing 
recruitment and training of volunteers, developing and delivering programmes in 
schools, colleges and universities, and further developing and formalising the many 
cross-sectoral networks of support for beneficiaries.  
 

Financial Information 
As a CIC limited by guarantee, the organisation is not required to report against 
restricted and unrestricted funds, nor the cost of generating funds. Whilst a reserves 
policy is also not a requirement, GI recognises this as good practice. Having secured 
a number of grants from a variety of funders, the organisation is expecting significant 
surplus in the pipeline from its trading income. A substantial proportion of this will go 
towards building the reserves position to be more proportionate to GI’s growth in 
income and align with its reserves policy. The balance of unconfirmed income for 
2018 is its expected trading income. 
 

Whilst GI has done well to grow its trading income over nine years and achieve a 
level of sustainability, it recognises there are compelling, financial arguments for 
becoming a charity. The organisation will undertake a scoping exercise this financial 
year to determine the benefits and suitability of registering as a charity. 
 
Year end as at 30 June 2016 2017 2018

Audited Accounts Forecast Budget

£ £ £

Income & expenditure:

Income 208,016 230,955 382,439

 - % of Income confirmed as at 05/08/2017 n/a 100.00% 51%

Expenditure (199,557) (232,980) (366,119)

Total surplus/(deficit) 8,459 (2,025) 16,320

Operating expenditure 199,557 232,980 366,119

Free unrestricted reserves:

Free unrestricted reserves held at year end 22,160 20,135 36,455

No of months of operating expenditure 1.3 1.0 1.2

Reserves policy target 49,889 58,245 91,530

No of months of operating expenditure 3.0 3.0 3.0

Free reserves over/(under) target (27,729) (38,110) (55,075)

 

Page 76



Page 77



Page 78



Page 79



Page 80



Page 81



Page 82



Page 83



Page 84



Page 85



This page is intentionally left blank

Page 86



Ref: 16171321  

MEETING: 20/09/2017  Ref:  14172    
 

ASSESSMENT CATEGORY - Making London Safer 
 

National Society for the Prevention of Cruelty to 
Children 

Adv:  Kate Moralee 

 
Amount requested: £272,400 
 

Amount recommended: £270,000 

Base:  Hackney 
Benefit:  Croydon and East 
London 

 

The Charity 
The National Society for the Prevention of Cruelty to Children (NSPCC) is a national 
charity whose vision is to end cruelty to children. The organisation’s aim is to be 
there for every child whenever they need help, and to transform society so that no 
child ever suffers abuse.  
 

The Application 
In September 2014 you awarded NSPCC £180,000 over 2 years to employ two case 
workers for a Protect and Respect project in Croydon and in East London. The 
service aimed to provide a range of preventative and protective initiatives for young 
people experiencing Child Sexual Exploitation (CSE). This application requests 
continuation funding for NSPCC to continue delivering this service scaling up 
preventative work, specifically in secondary schools in London, and developing a 
strategic framework to improve local response to CSE nationally.  
 

The Recommendation 
The NSPCC is one of the leading organisations in this area of work, CSE being 
recently recognised as a specific form of abuse. Defining CSE as a form of abuse 
has been a major aspect of the project to date. The previous project began as a 
manualised programme (a one size fits all approach), however the learning from that 
identified that a young person relationship-led service is critical to achieving positive 
outcomes. The work in Croydon and East London form part of a wider project which 
will culminate in the development of a Theory of Change (ToC). The ToC is a 
significant piece of work and will have a profound impact on national practice 
supporting young people experiencing CSE.  
 

The level of funding requested and recommended includes provision for 2 fte staff. 
Usually you support one only for “standard” grants but as this is specialist and 
strategic work across London then it is considered appropriate to support as advised.  
 

£270,000 over 3 further and final years (3 x £90,000) towards the salary costs of 
two Protect and Respect Case Workers, for Croydon and East London 
respectively.  
 

Funding History 

Meeting Date Decision 

25/09/2014 £180,000 over two years (£90,000; £90,000) towards the salary 
costs of two of the Protect and Respect case-workers. 

26/03/2009 £50,000 over 2 years (£25,000, £25,000) towards the costs of a 
practitioner supporting young people involved in gangs or victims of 
domestic violence and anger management in Tower Hamlets. 
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Background and detail of proposal 
1,000 cases of CSE were reported in London in the last year, a 50% increase 
between 2014 and 2016. This is due to several factors and in part as a result of the 
work of the Protect and Respect service. The scale and importance of reports and 
responses across London is critical in contributing to and developing a good practice 
framework to support young people experiencing CSE in a consistent manner.  
 

Although this proposal seeks funding for the practice interventions of two case 
workers in London this cannot be separated from the strategic impact of the wider 
project - on national good practice and on policy development in this field. The 
practitioners either attend or feed into various panels and forum across London to 
contribute to the development of CSE procedures and guidance; they have had 
5,000 contacts from other agencies in East London and Croydon for support with 
cases; and they provide training workshops to improve skills in the area.  
 

Learning to date has identified the need to provide a young person centred, trauma 
informed, relationship-led response to CSE. The premise of a Trauma Informed 
Response is the provision of safety as critical to starting the journey of recovery. 
When providing support to young people who are currently experiencing CSE it may 
not be possible to provide that “safety” therefore developing a trauma led approach 
in this arena is innovative and unique. It advocates creating a window of opportunity 
allowing the young people a voice whilst using trauma informed principles to provide 
the opportunity to support young people though the traumatic experiences and 
beyond.  
 

Being able to understand, describe and articulate a national response to CSE is 
critical at this point in time as currently there a number of wide and divergent local 
responses. NSPCC has a weight of evidence - over 3,000 contributions from young 
people (not all from London) input into their 5 evaluations to date. The key strategic 
aim of this proposal and of the 5 evaluations covering practice and process is to 
develop a Theory of Change. The ToC will provide an analysis of the various 
pathways into CSE for young people (dependent on numerous vulnerability factors in 
a young person’s life experience) and provide correlating possible responses and 
interventions. This is critical in supporting Local Authorities in being able to 
commission services effectively, and in identifying some of the challenges they may 
face and how to pre-empt those challenges.  
 

Financial Information 
NSPCC is a financially well managed charity. It experienced significant investment 
losses in y/e 2016 and gains in y/e 2017. In 2015 A full actuarial valuation of the 
pension was carried out at 31 March 2015 and updated to 31 March 2017 by a 
qualified actuary. The updated valuation has resulted in a pension deficit of 
£21,000,000 in y/e 2017. The charity has agreed with Trustees that it will aim to 
eliminate the deficit over a period of seven years and nine months from 5 April 2015 
by the payment of £1,000,000 per annum until 31 December 2017 and £2,000,000 
per annum from 1 April 2017 to 31 December 2022. In addition the defined benefit 
pension scheme was closed to new members on 1 July 2002. 
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FY 15/16 FY 16/17 FY 17/18

Audited Draft Accounts Forecast

£ £ £

Income & expenditure:

Income 128,912,000 127,000,000 122,000,000

 - % of Income confirmed @ 21.8.17 n/a n/a 45%

Expenditure (126,444,000) (121,000,000) (121,000,000)

Losses/Gains on investment/pension (1,087,000) (20,400,000)

Total surplus/(deficit) 1,381,000 (14,400,000) 1,000,000

Split between:

 - Restricted surplus/(deficit) 73,000 500,000 190,000

 - Unrestricted surplus/(deficit) 1,308,000 (14,900,000) 810,000

1,381,000 (14,400,000) 1,000,000

Cost of Raising Funds 25,851,000 24,000,000 25,000,000

 - % of income 20.1% 18.9% 20.5%

Operating expenditure (unrestricted funds) 105,048,000 98,000,000 98,010,000

Free unrestricted reserves:

Free unrestricted reserves held at year end 53,099,000 38,199,000 39,009,000

No of months of operating expenditure 6.1 4.7 4.8

Reserves policy target 26,262,000 24,500,000 24,502,500

No of months of operating expenditure 3.0 3.0 3.0

Free reserves over/(under) target 26,837,000 13,699,000 14,506,500

Year end as at 31st March
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Ref: 21113420   

MEETING: 20/09/2017    Ref:  13862    
 

ASSESSMENT CATEGORY - Making London Safer 
 

Stop the Traffik Adv:  Shegufta Rahman 
 
Amount requested: £167,485 
 
Amount recommended: £98,400 

Base:  Lambeth 
Benefit:  Kensington & Chelsea, 
Westminster and Hammersmith 
& Fulham 

 
The Charity 
Stop the Traffik (STT) was established in 2008 to prevent modern slavery and 
human trafficking. The charity’s objective is to prevent abuse and harm caused by 
modern slavery and human trafficking by engaging in: community transformation by 
empowering individuals to take action to prevent trafficking in their communities; 
global campaigning to inform consumers on how trafficking impacts the supply 
chains of businesses world-wide; and gathering and sharing knowledge through its 
Centre for Intelligence Led Prevention. 
 

The Application 
Following the success of STT’s community transformation pilot projects in 
Manchester and the London Tri-Boroughs (Kensington & Chelsea, Westminster and 
Hammersmith & Fulham), the charity is seeking longer-term funding to continue its 
work under the European Communities Against Trafficking (ECAT) pilot programme 
in London.    
 

The Recommendation 
STT has demonstrated the strength of its role in the ECAT project in London and the 
need to continue this strategic work following the project’s end, and build on the 
success of its work in Manchester. The amount recommended is at a reduced rate in 
recognition of the organisation’s strong reserves position and ability to contribute 
some of its own funds towards this project.    
 

£98,400 over three years (£32,200, £32,800, £33,400) for the FT salary of the 
Modern Slavery Network and Community Engagement Coordinator in London. 
 

Funding History 
None 
 

Background and detail of proposal 
STT received funding from the European Commission in 2012 to form a partnership 
with numerous organisations, including SC07 (the Metropolitan Police’s anti-
trafficking and kidnap unit) and the Tri-Borough area. The aim of the project was to 
establish a multi-agency, best practice approach to community engagement in the 
prevention of human trafficking alongside victim-centred intervention and aftercare, 
which can then be replicated trans-nationally. STT’s role was to provide awareness 
and training to councils, police, victim support, housing, health, community groups 
and NGO’s. Over the two years of the project STT trained 224 volunteers and 950 
front-line professionals to spot the signs of trafficking. The collaboration exposed and 
disrupted six trafficking rings across the three boroughs and over 300 potential 
trafficking victims were identified. 
 

In Manchester, STT has had a Coordinator in post since 2015, supporting a joined-
up approach to work amongst local organisations and Greater Manchester Police 
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(GMP). GMP has seen a 197% increase in numbers of trafficking victims referred to 
the National Referral Mechanism. Part of the Coordinator’s role has been to 
coordinate the Greater Manchester Modern Slavery Response Network, which 
includes: GMP, NGO forum, multi-faith forum, statutory services, business sector, 
voluntary groups and the local community. The pilot has been innovative and 
successful, as evidenced by the coordinator recently receiving a GMP Chief 
Constable’s Commendation for “…her role in establishing a pioneering, multi-agency 
Modern Slavery Coordination Unit. This unit is recognized as a "leading light" in this 
field and has already saved lives and rescued people from circumstances they 
described as "worse than death".”  
 

Although adapted to fit the needs of the local area, the proposed project will replicate 
the Manchester model in the London Tri-Borough area. It will ensure survivors 
identified in the Tri-Borough area have access to information, advice and advocacy 
needed as they re-integrate back into society. It will also build the personal resilience 
of vulnerable individuals in the area equipping them to identify trafficking and resist 
being trafficked. In addition, the project will mobilise a cross section of organisations, 
including local NGOs, statutory services and community groups, to work together to 
increase awareness of modern slavery and human trafficking, spot and stop it where 
it does exist, report potential victims, prevent it from occurring, and identify gaps for 
victim support. 
 

Financial Information 
STT successfully applied for The Financial Times Seasonal Appeal in 2014. This 
provided the charity with a communications platform on scale, nurtured relationships 
with banks and businesses, and led to a significant increase in income in 2015/16. 
The organisation has followed a strategic plan to grow its activities and annual 
spend. However, STT’s reserves policy is to hold three months of expenditure. Given 
its current and projected level of reserves are above its reserves policy, the 
recommended amount is only for the salary costs, and does not include the 
associated project costs requested, which the organisation could self-fund. 
 
Year end as at 31st August FY 15/16 FY 16/17 FY 17/18

Audited Accounts Budget Forecast

£ £ £

Income & expenditure:

Income 438,391 303,062 452,333

 - % of Income confirmed as at 31/07/2017 n/a n/a 29%

Expenditure (272,139) (346,152) (448,364)

Total surplus/(deficit) 166,252 (43,090) 3,969

Split between:

 - Restricted surplus/(deficit) 6,459 0 0

 - Unrestricted surplus/(deficit) 159,793 (43,090) 3,969

166,252 (43,090) 3,969

Cost of Raising Funds 10,680 30,431 32,400

 - % of income 2.4% 10.0% 7.2%

Operating expenditure (unrestricted funds) 227,463 265,752 189,031

Free unrestricted reserves:

Free unrestricted reserves held at year end 225,487 182,397 186,366

No of months of operating expenditure 11.9 8.2 11.8

Reserves policy target 70,000 66,438 47,258

No of months of operating expenditure 3.7 3.0 3.0

Free reserves over/(under) target 155,487 115,959 139,108  
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Ref: 18101032  

MEETING: 20/09/2017  Ref:  14122    
 

ASSESSMENT CATEGORY - Older Londoners 
 

Marylebone Bangladesh Society Ltd Adv:  Sandra Davidson 
 
Amount requested: £70,000 
 
Amount recommended: £66,000 

Base:  Westminster 
Benefit:  Westminster 

 
The Charity 
Marylebone Bangladesh Society (MBS) was established in 1979 to promote the 
welfare of the Bangladeshi community in the Church Street Neighbourhood, North 
Westminster.  It plays an active role in the area providing much needed social 
welfare support with a particular focus on educational and health needs. In addition 
to the Bangladeshi community MBS delivers services and support to a significant 
number of other minorities from N. Africa, Morocco, Somali, Eritrea; and growing 
numbers from Eastern Europe.  Specifically, MBS provides the following: an advice 
and information service (approved by the Legal Services Commission); women’s 
health and well-being activities; a supplementary school project which supports the 
core curriculum; mother-tongue classes and activities promoting partnership 
between parents and schools; a large youth club; and several outings and cultural 
events for all ages. 
 
The Application 
MBS has been working with older people since 2004.  Over the last few years they 

have noted an increasing number of older people 75+ accessing their services, many 

of whom live alone and are isolated. Statistics published in the 2011 Census show: 

 11,307 people aged 75 and above living in Westminster 

 11,305 people aged 65 and above are living alone of which approximately 

4,500 are aged 75 and above. 

The project will also support carers aged 65 and over. The organisation is seeking 

funding for two years to build and expand its work with older members by recruiting 

an Older People’s Project Development Worker to develop new activities that will 

improve health and well-being and support older people to become more active in 

their local community.   

 

The Recommendation 
MBS has a good track record of delivering services for older people and is 

recognised as being responsive to the needs of the local communities in which they 

operate. It works collaboratively with key partners and has a good relationship with 

its current funders. The project is well planned and a good fit for your outcomes on 

the Older Londoners programme. The original budget, which included costs for hiring 

their own premises, has been reduced accordingly after a discussion with your 

officer at assessment and a revised sum agreed. As the organisation’s free reserves 

are low it is advised that their cashflow be reviewed ahead of the release of the 

second year’s funding. A grant is advised as follows: 
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£66,000 over two years (2 x £33,000) for the salary costs of an Older People’s 

Project Development Worker (28hwpw) and associated project costs for an 

Older People’s Health and Well-being Project. Release of the grant in year 2 is. 

subject to review of cashflow.  

 

Funding History 

Meeting Date Decision 

08/07/2010 £56,000 over two years (2 x £28,000) for an Older People's Health 
Project. 

 
Background and detail of proposal 
You have supported MBS before, most recently in July 2010 with a grant of £56,000 

for an Older People’s Health Project. The monitoring report of this was signed off as 

good. MBS is seeking to provide a range of activities to enhance the lives of older 

people backed by a comprehensive plan to increase physical activitiy, improve 

eating habits, increase participation, and reduce isolation. A large number of older 

people from BAME communities suffer from heart disease; diabetes, mental health 

and related illness resulting from isolation, depression and anxiety.  The programme 

will offer practical and social support to older people at risk of social isolation, 

gradual loss of independence or reactive mental illnesses.  A befriending service will 

be offered with the recruitment of 20 people trained to undertake over 200 

befriending visits.  Monthly healthy eating workshops will be held in addition to drop 

in support services.   MBS runs its activities from two sites equipped for various 

functions and both sites can meet the needs of this project.   

 

Financial Information 
MBS has diversified its funding stream as a result of funding cuts by the local 

authority.  The charity is looking at more room/hall hire opportunities to increase its 

unrestricted reserves position. The costs of generating funds are not disclosed in the 

accounts.  Future plans include setting up a fund-raising sub-committee to look at 

ways of generating more unrestricted income and increasing its free reserves. 
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FY 15/16 FY 16/17 FY 17/18

Examined 

Accounts Draft Accounts Forecast

£ £ £

Income & expenditure:

Income 180,230 157,916 145,102

 - % of Income confirmed@ 15/8/17 n/a n/a 100%

Expenditure (169,751) (157,530) (142,435)

Total surplus/(deficit) 10,479 386 2,667

Split between:

 - Restricted surplus/(deficit) 10,656 583 9

 - Unrestricted surplus/(deficit) (177) (197) 2,658

10,479 386 2,667

Cost of Raising Funds 0 0 0

 - % of income 0.0% 0.0% 0.0%

Operating expenditure (unrestricted funds) 67,507 53,919 85,842

Free unrestricted reserves:

Free unrestricted reserves held at year end 4,189 3,992 6,650

No of months of operating expenditure 0.7 0.9 0.9

Reserves policy target 33,754 26,960 42,921

No of months of operating expenditure 6.0 6.0 6.0

Free reserves over/(under) target (29,565) (22,968) (36,271)

Year end as at 31st March
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Ref: 08143343  

MEETING: 20/09/2017   Ref:  14141    
 

ASSESSMENT CATEGORY - Reducing Poverty 
 

FoodCycle Adv:  Ciaran Rafferty 
 
Amount requested: £87,500 
 
Amount recommended: £87,000 

Base:  Lambeth 
Benefit:  London-wide 

 
The Charity 
FoodCycle, a national charity, was founded in 2009 by a young man who wanted to 
tackle both food poverty and social isolation using a local-community approach. His 
concept hinges on a triple-donation model of food, time and place. A local 
organisation volunteers the use of its kitchen once or more per week; the charity 
arranges for surplus food to be collected from local supermarkets; and a team of 
volunteers cooks and provides a healthy meal for up to 50 disadvantaged people in 
the neighbourhood. As well as providing nourishing food for those in need, the meal 
is a chance for people to have some company. The charity has won a series of 
awards including: Big Society Award 2011; and Best Community Initiative at the 
Climate Week Awards 2014. 
 

The Application 
This application is to continue, for a further two years, work funded by a three-year 
grant from your Committee in September 2014. FoodCycle’s work is unique and 
London-wide and, as such, is eligible to be considered for a further two years’ 
funding. Specifically, this application is for the salary of a London Projects Manager 
and for costs for training volunteers, so that the services provided in the capital can 
be of the highest quality and impact. The charity operates 9 projects in London with 
another 4 on the way – hence the need for a dedicated post to provide good 
operational management and support on the ground. 
 

The Recommendation 
This is an impressive organisation which achieves much through donations of food, 
time and place. With a rise in the number of people who rely on food banks or who 
are increasingly spending more of their income on food, FoodCycle brings much-
needed assistance whilst also reducing food waste and tackling social isolation, 
particularly amongst the elderly. The work you have funded to date has been 
successfully monitored and has delivered consistently good outcomes. Your funding 
is advised as follows: 
 
£87,000 over two further and final years (£43,000; £44,000) for the salary of a f/t 
London Projects Manager and volunteer training costs. 
 
 

Funding History 

Meeting Date Decision 

25/09/2014 £122,200 over three years (£37,600; £38,900; £45,700) for 
expansion of FoodCycle’s work in London.  
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Background and detail of proposal 
The FoodCycle model supports those living in food poverty but in a social and non-
stigmatic way. Many people – particularly the older generation - are ashamed to use 
food banks and would rather go without but they are happy to go along to a 
FoodCycle community dinner as they are promoted as social events and encompass 
people of all ages living in the same neighbourhood. Monitoring of projects and their 
clients (called guests) shows that they often have multiple – and commonly inter-
related - challenges (eg poor mental and physical health, low income, living alone). 
Your funding for a further two years will enable the charity to provide more intensive 
support to the London cohort of venues (soon to number 13) and enable the guests 
to access other support services that they might need. 
 
Financial Information 
The cost of generating funds in 2015/16 included £36,000 to stage a one-off gala 
event (which generated c£80k in income) and also included c.£23,000 for franchising 
costs. In subsequent years franchising costs have been accounted for within 
charitable activities hence the cost of raising funds now being lower in those years. 
The level of free reserves held is above the policy although the charity has plans to 
use some of these, if necessary, in expanding its operations in the north of England; 
and for any costs arising from restructuring to a more effective management model. 
 
 

2016 2017 2018

Examined 

Accounts Forecast Budget

£ £ £

Income & expenditure:

Income 693,677 576,480 590,848

 - % of Income confirmed n/a 99.00% 62%

Expenditure (593,706) (536,541) (590,574)

Total surplus/(deficit) 99,971 39,939 274

Split between:

 - Restricted surplus/(deficit) 4,568 18,150 23,612

 - Unrestricted surplus/(deficit) 95,403 21,789 (23,244)

99,971 39,939 368

Cost of Raising Funds 144,241 55,733 65,000

 - % of income 20.8% 9.7% 11.0%

Operating expenditure (unrestricted funds) 357,515 257,253 266,896

Free unrestricted reserves:

Free unrestricted reserves held at year end 268,795 290,584 267,340

No of months of operating expenditure 9.0 13.6 12.0

Reserves policy target 197,902 178,847 196,858

No of months of operating expenditure 6.6 8.3 8.9

Free reserves over/(under) target 70,893 111,737 70,482

Year end as at 31 August
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Ref: 18151647  

MEETING: 20/09/2017    Ref:  14133    
 

ASSESSMENT CATEGORY - Reducing Poverty 
 

Island Advice Centre (IAC) Adv:  Kate Moralee 
 
Amount requested: £148,085 
 
Amount recommended: £148,000 

Base:  Tower Hamlets 
Benefit:  Tower Hamlets 

 
The Charity 
Island Advice Centre, (IAC) based in Cross Harbour Tower Hamlets, has provided 
legal advice in Welfare Benefits and Housing for 25 years. It held a Legal Aid Social 
Welfare Contract until 2012, has since been funded by BIG Lottery to deliver some 
Welfare Benefits case work and saw its Legal Aid Housing Contract end in 2015. It is 
well known and respected in the local area, holding regular contracts for the 
provision of advice with Tower Hamlets BC and with East End Community 
Foundation for a Rent Arrears Project currently.  
 

The Application 
The Trust is asked to support a full time welfare benefits caseworker to carry a case 
work load providing specialist advice to clients with complex cases and appeals, to 
train and supervise a team of law students to provide support to clients and to 
establish social policy as a key area of work raising and sharing issues with 
Department of Work and Pensions, Job Centre Plus and the Local Authority on the 
impact of policy and practice on clients.  
 

The Recommendation 
This is a well led organisation with an excellent reputation delivering complex welfare 
benefits and housing case work including appeals and attending tribunals and court 
cases. It complements other services in the locality maintaining its speciality and 
expertise of providing Legal Advice. IAC has had to respond to the removal of Legal 
Aid for Welfare Benefits and Housing cases since 2012, massively reducing its 
capacity to deliver legal case work. This proposal is in response to the increased 
demand (5 fold of their capacity to deliver currently) and increased complexity of 
cases and vulnerability of clients as a result of the impact of Welfare Reform and 
changes to Housing Benefit Allowances, alongside other stresses that individuals are 
facing. This proposal is recommended:   
 

£148,000 over 3 years (£48,600, £49,400 £50,000) for a f/t Welfare Benefits Case 
Worker, associated costs and costs for training and supporting volunteers.  
 

Funding History 

Meeting Date Decision 

24/09/1998 Rejected as did not meet funding priorities. 

 
 

Background and detail of proposal 
Island Advice Centre has had to adapt to the loss of its Legal Aid funded Social 
Welfare Contract in 2012. It was initially successful in securing some Big Lottery 
funding to deliver advice services on welfare benefits, which ceased in 2016, as did 
any Legal Aid for the provision of Housing related case work. IAC is currently in 
receipt of a 3 year grant from Tower Hamlets LA to provide a variety of advice 
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services to local people and has a strong relationship and reputation for delivery of 
quality services. Therefore the charity is confident of retaining this funding for as long 
as it is available. However this contract only allows for the provision of 98 days per 
year (2 days per week) of specific Welfare Benefits Case Work. IAC currently 
subsidises this with one additional day per week, funded from its reserves.   
 
IAC is also in receipt of a grant from East End Community Foundation for a Rent 
Arrears project (to offset the impact of losing the ability to provide Housing Case 
Work – supporting individuals at risk of or experiencing homelessness).  It also 
provides advice in debt management. This project works to complement and 
strengthen existing services, by providing additional capacity for Welfare Benefits 
case work to reduce and alleviate poverty by maximising income. The organisation 
provides complementary services holistically for its clients.  
 
With Welfare Reform, including Benefit Cap, Sanctions, Local Housing Allowance 
and the roll out of Universal Credit (Feb 2017 in Tower Hamlets) the number of 
individuals presenting with complex cases and increasing vulnerability has risen, with 
demand being 5 fold of current capacity to deliver. People are also presenting with 
increased mental health issues and confusion about the benefit system changes.   
 
The Welfare Benefits Case Worker will increase capacity by carrying their own case 
load as well as training and supervising Law Student volunteers to be able to carry 
less complex case loads and provide support for the complex case loads, thus 
utilising resources to their maximum benefit.  
 
Without increased capacity IAC predicts more repossession of homes, more people 
destitute, increased poverty, increased stress and mental health issues, increased 
homelessness and rough sleeping and ultimately more deaths. There are no other 
services in the area with the level of expertise of IAC to provide casework with 
welfare benefit appeals.  
 

Financial Information 
IAC has experienced reducing income since 2012 due to the loss of Legal Aid Social 
Welfare Contracts, originally partially replaced by Big Lottery funding which ended in 
2016. However it has an excellent reputation with local funders and the Local 
Authority and has responded well to the loss of income by reducing expenditure 
accordingly. IAC has free reserves above their current reserves policy and is 
investing in funding a trainee post in welfare rights. 
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FY 15/16 FY 16/17 FY 17/18

Audited Accounts Draft Accounts Forecast

£ £ £

Income & expenditure:

Income 521,996 334,109 294,525

 - % of Income confirmed @22/6/17 n/a n/a 100%

Expenditure (504,885) (333,298) (340,969)

Total surplus/(deficit) 17,111 811 (46,444)

Split between:

 - Restricted surplus/(deficit) 4,766 0 (24,094)

 - Unrestricted surplus/(deficit) 12,345 811 (22,350)

17,111 811 (46,444)

Cost of Raising Funds 0 3,400 3,500

 - % of income 0.0% 1.0% 1.2%

Operating expenditure (unrestricted funds) 192,927 132,777 136,107

Free unrestricted reserves:

Free unrestricted reserves held at year end 117,778 118,589 72,145

No of months of operating expenditure 7.3 10.7 6.4

Reserves policy target 126,221 83,325 85,242

No of months of operating expenditure 7.9 7.5 7.5

Free reserves over/(under) target (8,443) 35,265 (13,097)

Year end as at 31st March
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Ref: 29114833  

MEETING: 20/09/2017   Ref:  13994    
 

ASSESSMENT CATEGORY - Reducing Poverty 
 

Legal Advice Centre (University House) Adv:  Jack Joslin 
 
Amount requested: £132,924 
 
Amount recommended: £132,900  

Base:  Tower Hamlets 
Benefit:  Tower Hamlets 

 
The Charity 
The Legal Advice Centre (University House) (LAC) is one of the oldest legal advice 
agencies in London.  Founded in 1941 under the umbrella of the University House 
settlement, the LAC’s objects are to relieve poverty by providing legal advice and 
assistance to needy persons’ resident in the East End of London.  Today the Centre 
is based in Roman Road and provides advice work across Tower Hamlets, Newham 
and South Hackney. Advice is provided by telephone, during drop in sessions and 
through an appointment system.   
 

The Application 
LAC is seeking support to expand its advocacy project to deal with the rise in 
demand for its services.  The charity has experienced a rise in demand from 
vulnerable clients seeking help with appeals against the stoppage of Employment & 
Support Allowance, Disability Living Allowance and Personal Independence 
Payments.  To manage this large caseload the charity is looking to employ a full-time 
Volunteer Coordinator and Caseworker to work directly with clients and manage the 
network of pro-bono legal advocates.  The Caseworker/ Coordinator will need to be a 
welfare benefit specialist and qualified solicitor with a specific skill-set to work with a 
range of legal firms while delivering advice to the diverse community and their 
needs. 
 

The Recommendation 
LAC is a well-established legal advice charity in Tower Hamlets and serves a very 
deprived and diverse community.  This project will allow the charity to increase the 
delivery of its Advocacy project that has seen a huge rise in demand.  Funding is 
sought to employ a Caseworker/ Coordinator on a full-time basis to manage the 
charity’s network of pro-bono legal volunteers while providing expert casework and 
advice.  This project fits well with your programme outcomes for Reducing Poverty 
as it will allow for more people in Tower Hamlets, Newham and South Hackney to 
access debt and legal services.  Funding is recommended as follows: 
 

£132,900 over three years (3 x £44,300) towards a full-time (35hpw) Volunteer 
Coordinator and Caseworker to oversee the expansion of the Advocacy 
programme. 
 

Funding History 

Meeting Date Decision 

11/05/2017 After a discussion with your officer, the organisation decided to 
withdraw its application and will apply under another programme. 

13/05/2015 The applicant withdrew the application during the assessment 
meeting. 

18/04/2013 Declined as was a general support service for people with mental ill 
health and did not address your specific criteria. 

Page 149

Agenda Item 8k



Ref: 29114833  

Background and detail of proposal 
LAC set up the Advocacy Project three years ago as a result of the welfare reforms.  
The charity saw a large increase in clients requiring support to appeal the stoppage 
of their benefit payments and an increase in the need for support through the tribunal 
process.  In order to address this need the charity has appointed advocates to 
undertake case work.  Initially the volunteers were law students from Queen Mary 
University and pro-bono lawyers from the law firm Skadden LLP. In 2016 the project 
provided advocates in 162 hearings with an 80% success rate. Slaughter and May, 
Shearman & Sterling, Reed Smith, Ropes & Gray, White & Case and Baker & 
Mckenzie have recently joined the project offering pro-bono support to help cater to 
the growing need in the area.   
 

Funding is sought to recruit a qualified solicitor and welfare benefits specialist to 
coordinate the growing service.  They will build relationships with the pro-bono 
lawyers, law students and other voluntary sector partners to ensure that the 
increased need in referrals is met.  The post holder will supervise the appeal cases 
that are undertaken ensuring that they are progressing and monitoring outcomes.  
The co-coordinator will also deliver a variety of training to both the legal practices 
supplying the pro-bono support but also to the voluntary sector partners who refer 
into the service.  Training will cover advocacy, tribunal representation and legal 
training on disability related benefits.  
 

Financial Information 
LAC receives a large grant from the local authority, the Charity’s current contract will 
come to an end in August 2018 but they have been given re-assurance that this will 
be extended.  They also receive a number of donations from the Legal firms that 
they work with each year allowing them to maintain a good level of unrestricted 
reserves.  They do not list any Cost of Generating funds in their accounts as this is 
done by the Centre Director on a pro-bono basis outside of working hours.  The 
forecast deficit in the charities restricted fund is due to them completing their 
transfers between restricted and unrestricted funds at year-end only. 
 

2016 2017 2018

Examined 

Accounts Forecast Budget

£ £ £

Income & expenditure:

Income 388,912 430,236 419,704

 - % of Income confirmed as at 04/07/2017 n/a % 78%

Expenditure (358,345) (387,852) (420,700)

Total surplus/(deficit) 30,567 42,384 (996)

Split between:

 - Restricted surplus/(deficit) (6,448) (64,303) (68,542)

 - Unrestricted surplus/(deficit) 37,015 106,687 67,546

30,567 42,384 (996)

Cost of Raising Funds 0 0 0

 - % of income 0.0% 0.0% 0.0%

Operating expenditure (unrestricted funds) 28,573 29,856 28,000

Free unrestricted reserves:

Free unrestricted reserves held at year end 37,015 79,399 78,403

No of months of operating expenditure 15.5 31.9 33.6

Reserves policy target 89,586 96,963 105,175

No of months of operating expenditure 37.6 40.3 45.0

Free reserves over/(under) target (52,571) (17,564) (26,772)

Year end as at 31 March
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Ref: 19105432  

MEETING: 20/09/2017  Ref:  14154    
 

ASSESSMENT CATEGORY - Reducing Poverty 
 

Sangam Association of Asian Women (SAAW) Adv:  Kate Moralee 
 
Amount requested: £173,697 
(Revised Request : £182,834) 
Amount recommended: £182,800 

Base:  Barnet 
Benefit:  Barnet 

 

The Charity 
Sangam Association of Asian Women was formed in the 1980’s to support Asian 
women arriving from East Africa. It demonstrated great business acumen and 
astuteness at the time by raising money to build a Community Building which 
provides a commercial income stream enabling the organisation to provide services 
for the local community. Over the years SAAW has widened its client base as needs 
of the local community have changed. Now many of their clients are from Eastern 
European communities, specifically Polish and Romanian. The ethos of the 
organisation is one of involving individuals in solutions to their issues and developing 
skills and knowledge to support this.  
 

The Application 
City Bridge Trust is being asked to support the provision of a dedicated debt advice 
service including one f/t Debt Adviser, training and expenses for volunteers, 
provision of training in personal budgeting for individuals and associated 
organisational costs.  
 

The Recommendation 
This is a well led organisation which has its roots in the local community. It 
understands the changing needs and ethnic make-up of the local community, 
regularly reviewing its services offer to ensure community needs are being met. This 
project will provide debt support and advice to individuals as well as “Managing Your 
Money” training and mentoring in the use of digital channels to empower individuals 
with the skills and abilities to self-help in the future. The additional amount now 
requested is due to removal of any additional staff costs (admin) and inclusion of the 
rental element of the project, discussed at the assessment visit. Funding is 
recommended: 
 

£182,800 (£61,200, £59,800, £61,800) for a f/t Debt Advice case worker, training 
delivery and recruitment and support of volunteers.  
 

Funding History 

Meeting Date Decision 

26/11/2015 Application was withdrawn by the organisation as it wished to revise 
its request. 

 

Background and detail of proposal 
Sangam Association for Asian Women has delivered general advice services for the 
local community since the 1980’s. This proposal builds on and complements a pilot 
project funded by Barnet Council in 2012 and since funded by Women India 
Association at approximately £10,000 per annum. The service currently offers a 
programme of personal budgeting training to people to empower them to manage 
their own finances. However there has been an increasing demand for debt specific 
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advice, identified through monitoring uptake of generic advice services and 
counselling.    
 

Locally there has been a drastic reduction in provision of legal and advice services, 
with the closure of Barnet Law Centre, East Finchley Advice Service and Barnet 
CAB in Collingdale. The only other advice provision in the local area is Hendon CAB, 
which does not provide any debt specific advice. The CAB provides information on 
where to find forms online but does not have the capacity to support people to 
complete these forms.  
 

With the many changes to the Welfare Benefit System and the impending roll out of 
Universal Credit, demand for all services at Sangham is increasing. Sangham’s 
services include counselling, advice and training with an ethos of empowerment.  
 

This proposal recognises the growing need for debt specific support and advice as 
financial worries are increasing levels of stress and having a negative impact on 
mental health and wellbeing. It is recognised that people are experiencing more 
complex and critical financial difficulties with limited skills and confidence to resolve 
the issues. Individuals are referred both internally and from external organisations.  
 

This project adopts a person centred approach to supporting people with debt 
issues. It proposes to offer face to face individual debt advice to address crisis, 
followed by specific training on managing your money. It also intends to recruit and 
train a pool of volunteers to support people to access and complete online forms. 
This approach will support people to have the skills to proactively manage their 
finances and address any issues at early stage in the future.  
 

Financial Information 
This organisation is financially stable with the majority of its income generated 
through commercial letting of venue space in its property. It maintains healthy 
reserves, which include delegated funds for operational purposes.  
 

FY 15/16 FY 16/17 FY 17/18

Audited Accounts Audited Accounts Forecast

£ £ £

Income & expenditure:

Income 319,676 264,061 267,000

 - % of Income confirmed n/a n/a 11%

Expenditure (303,836) (287,218) (272,000)

Total surplus/(deficit) 15,840 (23,157) (5,000)

Split between:

 - Restricted surplus/(deficit) (1,719) (29,402) 0

 - Unrestricted surplus/(deficit) 17,559 6,245 (5,000)

15,840 (23,157) (5,000)

Cost of Raising Funds 50,333 44,477 30,000

 - % of income 15.7% 16.8% 11.2%

Operating expenditure (unrestricted funds) 242,914 246,776 250,000

Free unrestricted reserves:

Free unrestricted reserves held at year end 111,068 117,313 112,313

No of months of operating expenditure 5.5 5.7 5.4

Reserves policy target 151,918 143,609 134,000

No of months of operating expenditure 7.5 7.0 6.4

Free reserves over/(under) target (40,850) (26,296) (21,687)

Year end as at 31st March
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Ref: 22101045   

MEETING: 20/09/2017    Ref:  14011    
 

ASSESSMENT CATEGORY - Resettlement and Rehabilitation of Offenders 
 

Working Chance Adv:  Shegufta Rahman 
 
Amount requested: £157,958 
 
Amount recommended: £117,000 

Base:  Islington 
Benefit:  London-wide 

 
The Charity 
Registered in 2009, Working Chance (WC) is the UK’s only recruitment consultancy for 
women with criminal convictions and young women care leavers at risk of offending. 
Providing specialist employment services to women in prison, on probation and out in 
the community, WC helps individuals cross the social divide from a life of exclusion to 
one of contribution. Based in Islington, the charity recently launched two satellite offices 
working out of HMP Downview and Manchester. 
 

The Application 
WC recognises the talent amongst women with criminal convictions and has an 
organisational model demonstrating this; 60% of staff have criminal convictions. WC is 
seeking funding for a Trainee Recruitment Coach for the first year, with a view to the 
post graduating into a Recruitment Coach in years two and three. This post will be filled 
by a woman with a criminal conviction and forms part of the London team, aiming to 
support nearly 700 women into paid work over the three year period.     
 

The Recommendation 
WC has shown significant growth and success in its eight years of supporting women 
with criminal convictions into paid work. The amount recommended is less than that 
requested as usually you do not fund more than one FTE post (see Appendix 1 to 
application) – although a reasonable contribution to core costs has been maintained.  
 

£117,000 over three years (£35,000, £40,500, £41,500) for one FT Recruitment 
Coach and associated project costs for work with Londoners. 
 

Funding History 

Meeting Date Decision 

28/01/2016 Application withdrawn as was made during fallow period.  
 

Background and detail of proposal 
Women with criminal convictions face a wide swathe of gender-specific challenges 
which prevent them from finding stable employment. 46% of women in prison report 
having suffered a history of self-harm in prison, despite only representing 5% of the 
prison population. Employment outcomes for women following short prison sentences 
are three times worse than for men – only 8.5% of women, not in receipt of specialist 
employment support services, report a positive job outcome within a year of release, 
compared with 26% of men. 
 

Over the last eight years, WC has placed 875 women into paid work, and 458 into 
voluntary work, achieving a sustainability rate of 82% of women remaining in their job 
for six months or longer. Employment is proven to be a critical factor in reducing 
reoffending. The reoffending rate for women supported by WC is less than 5%, 
compared with the national average of 45% for women leaving prison. As well as 
working towards creating safer communities, the charity’s work is creating significant 
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savings to the taxpayer, with the average cost of keeping a woman in prison averaging 
£40,000 a year. There are additional financial benefits to local economies, employment 
rates, and costs associated with any children that may be placed into foster care. 
 

The charity has piloted the Trainee Recruitment Coach post with significant success in 
the past. In 2012 it recruited its first serving offender, who rose from volunteer to: 
Trainee Recruitment Coach; Recruitment Coach; Senior Recruitment Coach; 
Recruitment Manager, before most recently being responsible for opening the pilot 
Manchester office which has been operational since August 2016. As well as the 
positive impact on the recruited individual herself, the post will be crucial to the growth 
in the number of women supported by WC into paid jobs. Having placed nearly 900 
women into paid roles in eight years, the charity is hoping to place another 700 in 
London over the three year grant period. As a previous Lord Mayor’s Appeal charity, 
two candidates from WC went on to work in that Lord Mayor’s Office. 
 

Financial Information 
During the past Lord Mayor Fiona Woolf’s term (2013/14), WC was chosen as one of 
the Lord Mayor’s Appeal charities. In 2014/15, the charity received £320,000 from the 
Appeal; a major contribution to its 50% increase in income from the previous year. This 
accounts for the significant level of free reserves held in year end to 2016. Some of this 
funding was utilised to grow and to deal with the impact of HMP Holloway closing, as 
well as a significant proportion designated for WC’s 10 year anniversary in 2019. WC 
has confirmed that trustees will re-evaluate the total designated funds and consider 
transferring a sum into free unrestricted reserves, aligning to its reserves policy, having 
held a substantial amount designated and therefore not counted as part of free 
reserves, in error. 
 

WC has a strategic plan for growing its Partnerships Programme as an alternative 
source and diversification of its income. Designing, securing and delivering bespoke 
packages to Corporates to become Silver, Gold or Platinum Members in order to 
mentor candidates, volunteer and work in prisons; all of which meets Corporate Social 
Responsibility, diversity and inclusion targets. Current Members include Virgin Media, 
Black Rock, Carpetright and Bank of Tokyo.  
 

Year end as at 31 August 2016 2017 2018

Audited Accounts Forecast Budget

£ £ £

Income & expenditure:

Income 996,405 919,475 860,159

 - % of Income confirmed as at 04/07/2017 n/a 81% 36%

Expenditure (961,767) (1,249,231) (856,808)
Total surplus/(deficit) 34,638 (329,756) 3,351

Split between:

 - Restricted surplus/(deficit) (29,134) 13,333 39,000

 - Unrestricted surplus/(deficit) 63,772 (343,089) (35,649)
34,638 (329,756) 3,351

Cost of Raising Funds 17,610 49,075 23,000

 - % of income 1.8% 5.3% 2.7%

Operating expenditure (unrestricted funds) 324,517 681,084 618,441

Free unrestricted reserves:

Free unrestricted reserves held at year end 404,462 74,706 78,057

No of months of operating expenditure 15.0 1.3 1.5

Reserves policy target 81,129 170,271 154,610

No of months of operating expenditure 3.0 3.0 3.0
Free reserves over/(under) target 323,333 (95,565) (76,553)  
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Ref: 02140300  

MEETING: 20/09/2017   Ref:  14123    
 

ASSESSMENT CATEGORY - Strengthening London's Voluntary Sector 
 

LawWorks Adv:  Sandra Jones 
 
Amount requested: £111,285 
(Revised request: £162,663) 
Amount recommended: £162,700 

Base:  City 
Benefit:  London-wide 

 
The Charity 
LawWorks is the operational name for the Solicitors Pro Bono Group – a charity 
which coordinates its members from the legal sector to provide free advice to small 
not-for-profit organisations (voluntary, community groups, CICs and social 
enterprises) as well as to individuals. In 2016 approximately 2,350 pro bono hours 
were given for advice to the sector, with 144 organisations benefitting. The main 
areas of law advised on were property, commercial, and employment law, as well as 
‘corporate’ matters (such as constitutions and transfers of assets). 
 

The Application 
The applicant is seeking three year funding towards the costs of supporting free legal 
advice to community organisations in London. The original bid was for two years, but 
after discussions with your officer this was changed to three years to ensure 
continuity (a revised budget is appended to the application form). Funding will cover 
0.5FTE of both the Head of the Not for Profits Programme (NfPP) and the NfPP 
Caseworker; 0.5 day per week for Director of Programmes; and associated running 
costs. This is 50% of the programme costs, with the other 50% funded though their 
unrestricted funds raised from membership and funding from the Law Society. 
 

The Recommendation 
The charity has over 15 years’ experience of delivering free legal support to local 
community organisations through volunteer solicitors – work which has been 
supported by you previously.  The support is highly regarded and provides legal 
advice to organisations that would otherwise be unable to access the support they 
need to resolve serious problems.  It is important work expertly delivered by the 
most appropriate organisation.  Funding is advised: 
 

£162,700 over three years (53,000; £54,200; £55,500) towards the salaries of the 
Head of NfPP (0.5FTE); NfPP Caseworker (0.5FTE); Head of Programmes 
(0.1FTE); and associated running costs. 

 
Funding History 

Meeting Date Decision 

28/04/2011 £99,000 over three years (3 x £33,000) towards the general salary 
and running costs of supporting free legal advice to community 
organisations in London. 

 
 

Background and detail of proposal 
LawWorks’ NfPP programme provides a range of services.  The main activity is 
matching small local organisations with Pro Bono volunteer solicitors. Work 
undertaken by the volunteers includes face-to-face advice clinics; mediation to 
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resolve disputes; advice by e mail; as well as advice to small charities on business 
law such as employment, leases, data protection and charity law.  To be eligible for 
the project’s services, organisations should have a turnover of less than £500,000.  
Free legal advice, especially on employment, leases and charity law, will often help 
organisations become more sustainable. 
 
The organisation also produces a series of fact sheets, regular seminars and 
provides training to solicitors to ensure that they have the skills and knowledge 
required to deliver the best service.   
 
Financial Information 
LawWorks’ income is from a variety of sources.  Core funding is largely from the Law 
Society, Ministry of Justice, and Membership subscriptions and is unrestricted.  
Unrestricted income equates to 77% of the total income for 2016. It is forecast that 
this pattern for unrestricted income will continue in the current year. 
 
In 2013 and 2014 the charity showed the organisation had operating deficits.  This 
has not been the case in subsequent years; in 2015 the Trustees agreed to increase 
the reserves policy to 6 months  and have been seeking to increase their free 
reserves.  Cost of raising funds is relatively low as the unrestricted income for core 
funding (above) is ongoing. 
 

2015 2016 2017

Examined Examined Forecast

£ £ £

Income & expenditure:

Income 860,556 907,977 912,375

 - % of Income confirmed 02/08/17 n/a n/a 100%

Expenditure (810,428) (775,503) (856,060)

Total surplus/(deficit) 50,128 132,474 56,315

Split between:

 - Restricted surplus/(deficit) 1,000 374 (440)

 - Unrestricted surplus/(deficit) 49,128 132,100 56,755

50,128 132,474 56,315

Cost of Raising Funds 26,092 29,078 36,000

 - % of income 3.0% 3.2% 3.9%

Operating expenditure (unrestricted funds) 628,228 565,917 989,399

Free unrestricted reserves:

Free unrestricted reserves held at year end 259,113 391,213 447,968

No of months of operating expenditure 4.9 8.3 5.4

Reserves policy target 157,057 282,959 494,700

No of months of operating expenditure 3.0 6.0 6.0

Free reserves over/(under) target 102,056 108,255 (46,732)

Year end as at December
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Ref: 11130221  

MEETING: 20/09/2017  Ref:  14118    
 

ASSESSMENT CATEGORY - Strengthening London's Voluntary Sector 
 

Ethical Property Foundation Adv:  Joan Millbank 
 

Amount requested: £134,000 
(Revised request : £150,000) 
 

Amount recommended: £150,000 

Base:  Lambeth 
Benefit:  London-wide 

 

The Charity 
The Ethical Property Foundation (EPF) was set up in 2004 in response to the 
voluntary and community sector’s need for advice and information on property 
related matters. To date EPF has supported over 3,500 organisations across 
England and Wales with expert property advice, consultancy and education. Issues 
have included lease negotiation, valuation, rent reviews, finding an office and 
property refurbishment.  In 2014 the charity launched ‘Fairplace Award’, its 
workplace accreditation scheme which recognises the socially and environmentally 
responsible management of buildings.  Since 2015 EPF has been the sole referral 
partner with the Charity Commission for land and property advice, and undertakes a 
bi-annual Charity Property Matters Survey. From 2018 the charity will be renamed 
‘Fairplace Foundation’; no other governance changes are expected.    
 

The Application 

This application is for EPF to continue to provide a property advice service to benefit 
London voluntary and community organisations (VCS). The current three year grant 
concludes in September 2017; a further three year grant is sought.  Building on 
learning and achievements to date, and taking into account London’s changing 
property environment, EPF is seeking your support to continue and develop the 
range of property-related advice, information and education available to London’s 
VCS.  
 

The Recommendation 
While being considered under the Strengthening London’s Voluntary Sector 
programme this further request represents core funding as the continuation of this 
work is of strategic importance to London. Continuing support for organisations such 
as EPF, which provide vital infrastructure services to the sector, helps to add value 
to your other grant-making by ensuring that organisations have recourse to good 
quality, professional, advice and training. There is both a continuing and increasing 
need within London’s VCS for access to good quality support on all aspects of 
property management. The Charity Property Matters Survey and direct referrals 
highlight changing trends and pressures within London’s property market and the 
impact on VCS, for example, high rents, loss of commercial rental space, selling off 
of public buildings and asset transfers.  Monitoring of the current grant has been 
consistently good and the value of the work was recently reviewed in a learning visit 
by your grants officers.  The request has been increased following a review of costs 
at the assessment meeting.  
 
£150,000 (£60,000; £50,000; £40,000) over three years towards core salaries 
and running costs to continue to provide a property advice service to benefit 
London’s voluntary and community organisations.    
 
 

Page 197

Agenda Item 8o



Ref: 11130221  

Funding History 

Meeting Date Decision 

25/09/2014 £147,500 over three years towards the provision of the London 
Property Advice Service to benefit London voluntary organisations.. 

17/02/2011 £110,000 over three years towards the salary and associated 
running costs of the London Property Advice Service 

 
Background and detail of proposal 
45% of respondents from the last Charity Property Management Survey felt that 
property was the biggest risk faced by their organisation. Through its services and 
support EPF seeks to build property management knowledge, skills and confidence 
within the VCS, helping groups to save money and secure their long term presence 
within the capital.  
 

It will do this in London by continuing to deliver a multifaceted property advice 
service. The services will be delivered by its core property advice team made up of 
two part-time senior advisors and an assistant, with additional support from (currently 
2) property professional volunteers. In addition EPF will use its register of property 
professionals, which include solicitors and surveyors, to offer specialist pro-bono and 
discounted advice and services. Administrative support will be provided through a 
Project and Office Coordinator with management support provided by the Chief 
Executive.   
 

Over three years EPF will deliver 18 information and education workshops to benefit 
250 VCS groups, followed by 18 advice clinics to provide tailored support to up to 60 
groups: this support will target those groups with a turnover of under £250,000 per 
annum. In addition, the team will deliver one-to-one advice to 300 groups and link 
them into the register of property professionals as required: support is likely to cover 
all aspects of the property management including leasing, asset transfers, buying, 
premises budgeting, moving, property sharing, managing risk and hot desking. The 
website will be used to deliver free online materials, templates and guidance: 2,500 
London VCS groups are expected to benefit. Your support will also help EPF to 
conduct two London versions of the Charity Property Matters surveys to chart 
emerging trends and issues.  It works closely with The Centre for Accessible 
Environments and other organisations like local infrastructure groups, LandAid and 
Small Groups Coalition to promote its services, maximise its reach and share 
learning.   
 

Financial Information 
The charity has successfully taken action to improve its financial management and 
overall position. Grants and sponsorship are now shown as restricted income in 
forecast, and in September 2016 EPF ended the year with a surplus in unrestricted 
income; a small surplus is expected by September 2017.  The cost of generating 
funds represents a proportion of the Chief Executive’s time. The charity is reviewing 
its reserve policy to ensure effective future use. 
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2016 2017 2018

Audited/Examined 

Accounts Forecast Budget

£ £ £

Income & expenditure:

Income 212,876 225,720 225,000

 - % of Income confirmed as at n/a 100.00% 30%

Expenditure (186,111) (220,034) (221,136)

Total surplus/(deficit) 26,765 5,686 3,864

Split between:

 - Restricted surplus/(deficit) (11,514) 0 0

 - Unrestricted surplus/(deficit) 38,279 5,686 3,864

26,765 5,686 3,864

Cost of Raising Funds 5,360 7,883 7,922

 - % of income 2.5% 3.5% 3.5%

Operating expenditure (unrestricted funds) 149,611 80,334 96,136

Free unrestricted reserves:

Free unrestricted reserves held at year end 79,801 85,487 89,351

No of months of operating expenditure 6.4 12.8 11.2

Reserves policy target 37,403 20,084 24,034

No of months of operating expenditure 3.0 3.0 3.0

Free reserves over/(under) target 42,398 65,404 65,317

Year end as at 30 September
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Ref: 16112246 

MEETING: 20/09/2017    Ref:  14136    
 

ASSESSMENT CATEGORY - Strengthening London's Voluntary Sector 
 

London Legal Support Trust Adv:  Sandra Jones 
 
Amount requested: £300,000 
 

Amount recommended: £300,000 

Base:  City 
Benefit:  London-wide 

 
The Charity 
The London Legal Support Trust (LLST), established in 2003, works to assist 
voluntary sector legal advice agencies and law centres in London and the Home 
Counties by providing them with a range of support including grant funding. LLST is 
part of a network of seven Legal Support Trusts across Wales and England working 
with the Access to Justice Foundation to support pro bono and advice agencies. The 
charity has four core strands of work in support of free legal advice services in 
London which are raising funds to distribute as grants; working collaboratively with 
others to raise funds for the free legal advice sector; supporting the improved 
management and infrastructure of the sector through the Centres of Excellence 
programme; and helping reduce costs and save money through pro bono or 
discounted schemes. 
  

The Application 
Your Committee supported this proposal in March 2014 as a Strategic Initiative, 
awarding £150,000 per annum over three years towards core salary and other costs 
to support the provision of Centre of Excellence in Greater London.  This request is 
to extend the programme for a further two years from September 2017 and, now that 
the work is embedded, can be more readily considered as part of your standard 
programmes, albeit at a higher level than usual due to the scale of the work. 
 

The Recommendation 
LLST is a specialist and unique organisation that provides expertise to build the 
capacity of voluntary sector legal advice agencies and is ideally placed to support 
organisations to become Centre of Excellence.  Monitoring provided for the 
preceding years funded by this Committee indicate that this project has exceeded 
targets, with 21 agencies having achieved Centre of Excellence status and a further 
52 in the process.  Continued investment in the LLST's work will help strengthen and 
improve the legal advice sector, funded through Investing In Londoners and will help 
it better meet the increasing needs of Londoners. 
 

£300,000 over two years (2 x £150,000) towards core salary and other costs to 
support the provision of Centres of Excellence in Greater London. 
 

Funding History 

Meeting Date Decision 

13/03/2014 £450,000 over three years (3 x £150,000) towards core salary and other 
costs to support the provision of Centres of Excellence in London. 

 

Background and detail of proposal 
Since 2013 LLST developed a strategy known as Centres of Excellence offering 
advice agencies support to attain Centre of Excellence status. The majority of the 
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grant funding distributed by LLST is directed towards those agencies having 
achieved Centre of Excellence status. 
 

The LLST Centre of Excellence project provides funding and free management 
consultancy/ training to not for profit agencies delivering legal advice services.  
Those agencies applying will undergo a stringent ‘MOT’ undertaken by LLST and 
where an organisation might need to improve in order to attain Centre of Excellence 
status free consultancy/training support is provided.   
 

LLST estimates that to turn an applicant organisation into a robust Centre of 
Excellence with improved for strength and sustainability costs an average of £20,000 
- £25,000.  Some of this comprises the cost of providing bespoke professional 
support needed and some is in the form of grant-aid to the organisation to free up 
their capacity to fully engage in the process and/or offset staff temporarily being 
taken away from front-line duties. The development process allows the organisation 
to plan and concentrate their efforts on improving both their services and their 
financial security for the future, which is often hindered by the current cycle of 
uncertainty and crisis management. The process also provides the opportunity for 
sharing best practice and developing a strategic focus across the sector in London. 
 

Financial Information 
LLST accounts show all income is unrestricted, none of which is from statutory 
sources. The majority comes from fundraising events, with donations from a number 
of lawyer practices, and a grant from City Bridge Trust. The cost of raising funds in 
2016 was high for the charity; this was due to the costs incurred to put on a music 
gala; this was a one-off. The charity has included the CBT grant as unrestricted in 
their accounts.  Officers have discussed this with the charity and in future the CBT 
grant will be considered as restricted.  

Year end as at 31 December 2016 2017 2018
Audited 

Accounts Forecast Forecast

£ £ £

Income & expenditure:

Income 1,155,636 989,500 1,014,500

 - % of Income confirmed as at 09/08/2017 n/a 85% 0

Expenditure (1,162,647) (977,177) (989,399)

Total surplus/(deficit) (7,011) 12,323 25,101

Split between:

 - Restricted surplus/(deficit) 0 0 0

 - Unrestricted surplus/(deficit) (7,011) 12,323 25,101

(7,011) 12,323 25,101

Cost of Raising Funds 266,174 197,900 202,900

 - % of income 23.0% 20.0% 20.0%

Operating expenditure (non-grant expenditure) 322,319 332,177 351,599

Free unrestricted reserves:

Free unrestricted reserves held at year end 252,412 264,735 289,836

No of months of operating expenditure 9.4 9.6 9.9

Reserves policy target 161,160 166,089 175,800

No of months of operating expenditure 6.0 6.0 6.0

Free reserves over/(under) target 91,253 98,647 114,037
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Ref: 16133646  

MEETING: 20/09/2017    Ref:  14000    
 

ASSESSMENT CATEGORY - Strengthening London's Voluntary Sector 
 

Project Oracle Evidence Hub Adv:  Tim Wilson 
 
Amount requested: £90,000 
 
Amount recommended: £90,000 

Base:  Lambeth 
Benefit:  London-wide 

 
The Charity 
Initiated as a project hosted by the Greater London Authority, and subsequently 
managed by London Metropolitan University, Project Oracle Evidence Hub (Oracle) 
became a registered charity in June 2016. Oracle is concerned with improving the 
standards of evidence used by children and youth organisations in their programme 
operations, and by funders in the commissioning they undertake. In addition to 
improvements by individual organisations, Oracle also works to develop a 
community that shares and learns from evidence so that, in time, the most effective 
approaches to children and youth work are pursued. 
 

The Application 
Following registration with the Charity Commission and the end of term of 
establishment funding from the Mayor’s Office for Policing and Crime, Economic and 
Social Research Council, and Greater London Authority, Oracle is now approaching 
several Trusts and Foundations for core support. The request to City Bridge Trust is 
towards the costs of their planned work with London-based organisations. Activities 
will concentrate on improvements to monitoring and evaluation with a range of 
training, mentoring and volunteer placements available for charity clients. City Bridge 
Trust will subsidise work that clients would otherwise pay for in full. 
 

The Recommendation 
Whilst there are several organisations offering monitoring and evaluation support to 
London’s voluntary sector, Oracle’s approach is of particular note given its concern 
to map the most effective approaches in a particular sector. At a time when grant 
funding is under pressure and commissioners are challenged to spend their budgets 
as effectively as possible, Oracle’s interest in ‘what works’ is welcome. The charity 
has a strong board drawn from academia, the private and non-profit sectors and is 
led by a former manager of the Government Economics Service. Funding is advised: 
 

£90,000 over three years (3 x £30,000) towards the costs of Project Oracle’s 
work to improve the quality and quantity of evidence in the children and youth 
sector in London.   
 
Funding History 
None. 
 
Background and detail of proposal 
Oracle has worked with around 200 organisations to date. It delivers training events 
and more in-depth one-to-one support to validate organisational evaluation data 
against the Oracle Standards of Evidence. Researchers are also placed in host 
organisations to work on evidence gathering and reporting, and learning events bring 
charities together to share practice with one another. In turn, Oracle has 
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Ref: 16133646  

commissioned evaluation of its own work and now plans to develop its operations 
nationally (this latter ambition is not part of the application to the Trust).  
 
Costs requested from City Bridge Trust are equivalent to validation work with five 
London projects each year, 15 training places each year and placements for five 
student researchers. Some funding has already been secured from the Esmée 
Fairbairn and Paul Hamlyn Foundations, with a number of other requests pending to 
get Oracle to its target for 2017-18.  
 

Financial Information 
The three years covered by the table below show substantial variation in turnover. 
However, this is slightly misleading to the true position. In 2015-16, examined 
accounts cover work done by the body pre-dating the current registered charity. 
During this year some Oracle activities were managed by a team at London 
Metropolitan University which held a budget for this work, but whose activities are 
not covered by the examined accounts. All funding for Oracle activities was 
consolidated in the charity in 2016-17. This partly explains the sharp rise in turnover. 
The rise is also attributable to some work (and its associated funding) which had 
been deferred from 2015-16 to 2016-17. Forecast turnover in 2017-18 is more 
reflective of the norm Oracle expects going forward. 
 
Cost of raising funds is shown as zero in 2015-16 because Oracle filed its accounts 
as a micro-entity online with HMRC and fundraising is not an expenditure category 
the online portal recognises. In the most recent, and forthcoming years Oracle 
expects to spend 10 – 16% of its income on fundraising.  
 
Year end as at 31 July FY 2015-16 FY 2016-17 FY 2017-18 

Examined 
Accounts 

Draft 
Accounts Forecast 

£ £ £ 

Income & expenditure: 
  

  

Income 74,131 345,400 192,400 

 - % of Income confirmed n/a 100% 43% 

Expenditure 111,557 267,400 234,800 

Total surplus/(deficit) (37,426) 78,000 (42,400) 

Split between: 
  

  

 - Restricted surplus/(deficit) (17,500) 0 0 

 - Unrestricted surplus/(deficit) (19,926) 78,000 (42,400) 

  (37,426) 78,000 (42,400) 

Cost of Raising Funds 0 35,000 30,000 

 - % of income 0.0% 10.1% 15.6% 

Operating expenditure (unrestricted funds) 94,057 207,400 132,400 

Free unrestricted reserves: 
  

  

Free unrestricted reserves held at year end 3,712 81,712 39,312 

No of months of operating expenditure 0.5 4.7 3.6 

Reserves policy target 23,514 51,850 33,100 

No of months of operating expenditure 3.0 3.0 3.0 

Free reserves over/(under) target (19,802) 29,862 6,212 
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Ref: 18092704  

MEETING: 20/09/2017    Ref:  14143    
 

ASSESSMENT CATEGORY - Strengthening London's Voluntary Sector 
 

Small Charities Coalition Adv:  Tim Wilson 
 
Amount requested: £100,164 
 
Amount recommended: £100,000 

Base:  Lambeth 
Benefit:  London-wide 

 
The Charity 
Established in 2007 to address the lack of support available for smaller 
organisations, the Small Charities Coalition (SCC) has over 8,000 members across 
the UK, 35% of which are London-based. ‘Small’ is defined as an annual income of 
less than £1m. SCC provides a first point of contact service for people starting new 
charities, opportunities for networking and guidance across a wide-range of support 
needs. This is achieved with relatively few staff as SCC works in collaboration with 
larger charities, corporates, and individual mentors to broker tailored support. SCC is 
about to launch a new strategy to expand membership and deliver assistance via an 
online portal. There are approximately 160,000 registered charities with annual 
turnover of less than £1m, and a further 600,000 micro charities with turnover below 
£5k that are below the mandatory threshold for registration, so there is considerable 
capacity for expansion. SCC charges no membership fee. 
 

The Application 
City Bridge Trust has funded SCC’s Building Resilience programme in London since 
2012 and it is a continuation of this scheme which is subject to today’s request. With 
a core focus on governance capabilities, Building Resilience looks at the elements of 
a successful organisation and provides opportunities to strengthen financial skills, 
monitoring, collaborative working and trustee recruitment. During its previous three 
years of operations the programme reached over 2,000 beneficiaries through events, 
mentoring, telephone helpline, email support and the provision of online information.   
 
With further Trust support SCC plans to deliver 118 events for over 1,400 people, 
support 86 mentoring matches and approximately 500 queries. SCC has expanded 
its mentoring network since it was first funded, and plans to manage a greater 
volume of support provision as a result of a new online portal. 
 

The Recommendation 
SCC is a well-regarded organisation with a strong network of support-providers from 
the private and third sectors. The previous award was well reported. The charity has 
recently changed CEO, and seen several new trustees join the board. It is managing 
this period well, and it is anticipated that, with the launch of the new online portal as 
well as a push to expand membership, SCC will become an even more influential 
organisation in coming months. Funding is advised as follows: 
 

£100,000 over two years (2 x £50,000) for the delivery of the Building 
Resilience programme by Small Charities Coalition in London.  
 
Funding History 

Meeting Date Decision 

31/05/2012 £142,000 over three years towards the costs of the 'Building 
Resilience' programme. 

Page 233

Agenda Item 8r



Ref: 18092704  

 
Background and detail of proposal 
Among the findings of SCC’s recent membership survey was the time and financial 
constraints that many smaller organisations face when they wish to learn. On 
average, a typical member reported they had only £300 - £500 to spend on training 
each year across their entire organisation. SCC notes continued demand for the 
free, personalised support offered through Building Resilience. The organisation is 
planning for continued delivery after the next two years through increased 
engagement with corporate partners. 
 

Financial Information 
SCC has set an ambitious income target for 2017-18 which would build unrestricted 
reserves to just over 11 months’ worth of operating expenditure by year end. This is 
the responsibility of the charity’s new CEO (who has a background in fundraising) 
and will see a new focus on income diversification through targeting new corporate 
partners. If the forecast is realised, SCC plans to use the additional free reserves to 
help manage the costs of its new online portal, membership growth, and the 
development of new services. 2017-18 will be a 10 months due to a planned change 
in SCC’s financial year end. 
 
Year end as at 31 May FY 2015-16 FY 2016-17 FY 2017-18 

Examined 
Accounts 

Draft 
accounts 

10 month 
forecast 

£ £ £ 

Income & expenditure: 
  

  

Income 173,006 313,014 331,722 

 - % of Income confirmed n/a n/a 60% 

Expenditure 154,184 269,016 240,043 

Total surplus/(deficit) 18,822 43,998 91,679 

Split between: 
  

  

 - Restricted surplus/(deficit) 11,346 52,096 48,521 

 - Unrestricted surplus/(deficit) 7,476 (8,098) 43,158 

  18,822 43,998 91,679 

  
  

  

Cost of Raising Funds 13,200 25,995 20,425 

 - % of income 7.6% 8.3% 6.2% 

Operating expenditure (unrestricted funds) 40,179 147,186 124,822 

  
  

  

Free unrestricted reserves: 
  

  

Free unrestricted reserves held at year end 81,041 72,943 116,101 

No of months of operating expenditure 24.2 5.9 11.2 

Reserves policy target 20,090  73,593  62,411 

No of months of operating expenditure  6   6   6  

Free reserves over/(under) target 60,951  (650)  53,690  
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Committee(s) 
 

Dated: 
 

City Bridge Trust 20th September 2017 
 

Subject: 
Extension of support for young people and families in the 
North Kensington area 
 

Public 
 

Report of: 
David Farnsworth, Chief Grants Officer 
 

For Decision 

 
 

 
Summary 

 
This report summarises the recent support you gave to provide a summer 
programme of activities for young people and their families living in and around the 
Grenfell Tower area and requests your agreement for funds to be made available to 
continue that support through to September 2018. 
 
 

Recommendation 
 
Members are asked to: 
 

 Agree to earmark up to £100,000 from your Investing in Londoners grants 
budget to enable the Trust to join in a consortium of funders providing grants 
to local organisations to provide year-round out-of-school activities and 
support to young people and their families in the Grenfell/North Kensington 
area. 
 
 
 

Main Report 
 

Background 
 
1. In late July a consortium of funders (including the Royal Borough of Kensington & 

Chelsea) came together under the direction of the John Lyon’s Charity (JLC) to 
consider urgent funding to provide positive summer activities for young people 
living in and around the Grenfell area. 
 

2. Within a matter of days a common application form was devised for local 
organisations to apply. These were pre-assessed by JLC and posted on a closed 
portal constructed by London Funders through which individual funders could 
select which, if any, they wished to support. 
 

3. Your Trust was one of the first to award grants under this process – making 18 
grants for a total sum of £114,840 – and in time for the start of the holidays. Early 
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reports on some of these grants highlight how valuable they were and how, in 
some instances, they have really helped people to cope. 

 
Current Position 
 
4. Your involvement in this consortium was extremely timely and effective and, from 

views taken “on the ground” by John Lyon’s charity, very much appreciated by 
the beneficiaries. The speed with which you made decisions and then 
communicated with groups was exemplary. It was also rewarding for the Trust to 
be part of a consortium of like-minded funders working within a common 
framework. 
 

5. Now that the summer school holidays have ended the consortium of funders met 
again to review the processes that were used and to consider a more planned 
approach to supporting children & young people in that area over the year ahead, 
to next September. There was full agreement that regular, supportive, activities 
should be provided across the wider area on an ongoing basis but that these 
should be set against more fully assessed need and organisational capacities. 

 
Proposal 
 
6. The consortium is due to meet again on 19th September to finalise the criteria for 

ongoing funding and the application and assessment process. It is likely that the 
target for support will be defined under three categories: young people’s mental 
health; positive activities in out of school hours; and support for families with 
young children. Groups will be given a brief period in which to apply – again using 
a common application form and closed portal process – although there will now 
be time for the funders to sit around a table to discuss applications and share 
information. This process will also consider other Grenfell-related funding which 
the applicant organisations may have received. 
 

7. As with the process for the summer holiday funding, it will be for each individual 
funder within the consortium to decide which, if any, of the applications it wishes 
to support. As no single grant is likely to be above £50,000 in total (and many will 
be for much less) individual grants deemed suitable for City Bridge Trust would 
then be considered under your delegated authority process. 
 

8. In this regard it would greatly help your officers, when taking part in the panel 
discussions and decisions over the next few weeks, to know how much the Trust 
could contribute to the overall sum. It is recommended, therefore, that you make 
available a total sum of £100,000 for this purpose. Individual grant 
recommendations would, in due course, be presented under delegated authority 
and reported back to your Committee in the usual way. Given that some of the 
projects proposed for funding may not fit fully within your standard Investing in 
Londoners criteria it is advised that any grants made be considered as 
“Exceptional”.1 

 
 

                                                           
1
 Your policies allow you to make grants (deemed “Exceptional”) outside your published priorities to enable the 

Trust to respond to new needs and circumstances which have arisen since you fixed your priorities. 
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Conclusion 
 
9. The Trust made a significant and effective contribution to supporting young 

people over the summer holidays in the wake of the Grenfell fire. Nevertheless, 
the particular circumstances at the time meant that that process was weighted 
towards speed of distribution of funds. Now, however, there is an opportunity to 
take a little bit more time to give applicants more guidance and support; and to 
assess bids in a more complete context and with an emphasis on funding high-
quality and sustainable activity. 

 
 
 
 
 
 
 
 
 
 
Ciaran Rafferty 
Principal Grants Officer 
T: 020 7332 3186 
E: ciaran.rafferty@cityoflondon.gov.uk 
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Committee 
 

Dated: 
 

City Bridge Trust  
 

20th September  2017 

Subject: 
Applications recommended for rejection 

Public 
 

Report of: 
Chief Grants Officer 
 

For Decision 
 

 
Summary 

 

This report and the accompanying schedule outlines a total of 11 grant 
applications or Eco-Audit requests that, for the reason(s) identified, are 
recommended for rejection.  

 
Recommendation 

 

 Members are asked to: 
 

 Reject the grant applications detailed in the accompanying schedule 
 
 

Main Report 
 

1. There are a total of 11 applications recommended for rejection at this 
meeting. They are listed within categories in the accompanying 
schedule. In each case the “purpose” that is used to describe the 
application is that provided by the applicant organisation. All the 
recommendations are based on criteria set out in your Policy Guidance.  

 

2. Copies of these application forms are available to view in the Members’ 
Reading Room. If any Committee Member wishes to query any of the 
recommendations, this can either be done at the meeting, in which case 
the decision may be deferred while full details are provided to the 
Member concerned, or by contacting the Trust office in advance of the 
meeting so that an explanation can be provided prior to or at the 
meeting.  
 

 
 
 
Ciaran Rafferty 
Principal Grants Officer 
T: 020 7332 3186 
E: ciaran.rafferty@cityoflondon.gov.uk 
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 Recommended for Rejection 
 The City Bridge Trust Committee – 20th September 2017 

 Summary of Recommendations for Rejection - Investing in Londoners 
 Grants 

Request     Ref & Purpose Reason for Amount Officer 

Date Organisation  Recommendation for Rejection Requested & Area 
 
Improving London's Environment 

 June 2017 14147 To employ an Education Officer to Application has similar outcomes to previous £184,670 JXJ 
 Thames Estuary improve environmental and cultural grant. The appropriate fallow period has not Camden 
 Partnership education about the Thames through passed between grants. 
 riverside interpretation and development 
 of collaborative projects with key 
 partners. 

 July 2017 14186 We want to convert our volunteer Proposal does not meet any of your £4,995 CR 
 The Starting Out transport run on veg oil and solar power priorities. Incomplete application. Islington 
 Charity to showcase a fuel option reducing 
 carbon emissions and costs. 

 Total Improving London's Environment (2 items) £189,665 

  

Improving Londoners' Mental Health 

 August 2017 14239 Piloting a community approach to A huge request for two years' funding from £314,143 CR 
 Best Beginnings tackling perinatal health inequalities by an organisation with very low free reserves, Southwark 
 training and supporting local Champions for a programme to encourage and teach 
 in using Baby Buddy app to promote people how to use a free app. 
 mental health. 

 Total Improving Londoners' Mental Health (1 item) £314,143 
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 Grants 

Request     Ref & Purpose Reason for Amount Officer 

Date Organisation  Recommendation for Rejection Requested & Area 
  
Making London More Inclusive 

 July 2017 14233 To provide life enhancing training and A confusing application where the £95,100 CR 
 Kingsgate Community development opportunities for residents organisation appears to be requesting funds Camden 
 Association of Kilburn experiencing deprivation, to develop its own capacity rather than to 
 perceived discrimination and low deliver any of your specific outcomes 
 self-esteem. 

 Total Making London More Inclusive (1 item) £95,100 

  

Making London Safer 

 July 2017 14173 The Lotus project will provide support: The applicant has not £98,886 SJ 
 Afghanistan and translation, advocacy and advice, to evidenced any track record of working with Hounslow 
 Central Asian victims of domestic violence survivors of domestic violence, nor do they 
 Association empowering them to make choices that work with organisations that do work with 
 result in personal safety. DV. This is identical to an application that 
 they submitted in March 2017 and 
 subsequently withdrew in order to revise. 

 Total Making London Safer (1 item) £98,886 

 

 Older Londoners 

 June 2017 14180 To support GP practices and the wider An ambitious request for work which doesn't £198,500 CR 
 Lambeth GP Food primary care community to build quite fit with your Older Londoners priorities Lambeth 
 Co-op food-growing gardens in new locations and where a significant element of the grant 
 across London; creating a vibrant and (if awarded) would pay for salaries in 
 resilient network. another organisation. 

 Total Older Londoners (1 item) £198,500 
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 Grants 

Request     Ref & Purpose Reason for Amount Officer 

Date Organisation  Recommendation for Rejection Requested & Area 
  
Reducing Poverty 

 April 2017 13978 Access to advice and support services The organisation provided poorly presented £75,000 SAR 
 Ealing Equality for people suffering poverty, deprivation, financial information in their application. Ealing 
 Council and destitution. During the assessment process they did not 
 allay your officer's concerns on capabilities 
 in this regard. 

 

 June 2017 14169 Creating new channels and The application does not meet your £66,627 JXM 
 Energy Solutions mechanisms for engaging local objectives as set out in the ' Reducing Brent 
 communities in reducing energy Poverty' programme. 
 consumption and reducing fuel poverty 
 for vulnerable people 

 Total Reducing Poverty (2 items) £141,627 

 Resettlement and Rehabilitation of Offenders 

 May 2017 14116 To support our core work of providing The charity is currently going through a £120,000 JXJ 
 Vision Housing access to good quality private sector merger and will not be the legal entity Croydon 
 housing for ex-offenders and providing delivering this work. 
 support to maintain tenancies and 
 reduce re-offending. 

 Total Resettlement and Rehabilitation of Offenders (1 item) £120,000 
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 Grants 

Request     Ref & Purpose Reason for Amount Officer 

Date Organisation  Recommendation for Rejection Requested & Area 

 
 Strengthening London's Voluntary Sector 

 December 13848 To fund a new volunteer project The organisation is not a second tier £86,200 SAR 
 2016 Ahead Partnership coordinator post which will recruit and organisation and the majority of volunteers Camden 
 support our volunteers from across are from the business community. Your 
 London to work with young people. officer feels that the project will not primarily 
 be supporting third sector organisations. 

 

 July 2017 14181 We seek to train three grassroots This applicant's single £16,358 SFJ 
 Masorti Judaism organisations in Barnet in relational objective is to advance religion. The Barnet 
 leadership, enabling them to develop proposed project to train three local 
 more effective relationships between organisations (non-Jewish) in relational 
 volunteers, staff, trustees and leadership is outside their objective. 
 beneficiaries. 

 Total Strengthening London's Voluntary Sector (2 items) £102,558 

 Grand Totals (11 items) £1,260,479 
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Committee 
 

Dated: 
 

City Bridge Trust  
 

20th September 2017 

Subject: 
Grants/expenditure considered under Delegated 
Authority 
 

Public 
 

Report of: 
Chief Grants Officer 
 

For Information 
 

 
Summary 

 
This report advises members of grants approved under delegated authority since 
your last meeting. 
 

Recommendation 
 
 Members are asked to: 
 

 Receive this report and note its contents 

 
Main Report 

 
Following the approval of the Court of Common Council on 16th October 2014, the 
Chief Grants Officer may make decisions on applications of up to £10,000. Decisions 
on applications of over £10,000 and up to £25,000 may be approved by the Chief 
Grants Officer in consultation with the Chairman and Deputy Chairman.  
 
Decisions on applications of over £25,000 and up to £50,000 may be approved by 
the Chief Grants Officer in consultation with the Chairman and Deputy Chairman, 
with reference to the Chamberlain. 
 
The total amount of expenditure and number of items approved under delegated 
authority this financial year (inclusive of those below) are shown in Table 1. 
 
 
Requests < £10k  
 
Holy Trinity English Classes 
(Approved 1/8/2017) 

£2,500 over three years (£800, £850, £850) 
towards the salaries of sessional ESOL tutors 
for the Holy Trinity English Classes.  
 

The Integrate Agency CIC 
(Approved 27/7/2017) 

£4,944 for the delivery of 4 x 8hr training 
sessions and associated materials to 48 IT 
professionals, brokerage of matching expertise 
with requested need by charities, development 
of a microsite for information sharing.  
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London Symphony Orchestra  
Limited (Lord Mayor’s Show) 
(Approved 27/7/2017) 

£3,000 for costs of participating in Lord Mayor's 
Show 2017. Agreed together with other CBT 
grant/non-grant spend on Lord Mayor’s Show. 

 
Core Arts (Lord Mayor’s Show 
(Approved 27/7/2017)) 

 
£1,683 for the costs of participating in the Lord 
Mayor's Show 2017. Agreed together with other 
CBT grant/non-grant spend on Lord Mayor’s 
Show. 

  
Ballet Rambert Ltd 
(Lord Mayor’s Show) 
(Approved 27/7/2017) 

£750 for the costs of participating in the Lord 
Mayor's Show 2017. Agreed together with other 
CBT grant/non-grant spend on Lord Mayor’s 
Show. 

 
 
Grants to Grenfell Summer 
Programme (18 grants) 
(Approved 19/7/2017) 

 
18 grants of < £10,000 providing activities and 
support over the summer, for communities 
affected by the Grenfell Tower disaster. (The 
full list was tabled at your July Committee.) 
 

 
 
Requests £10k - £25k 
 
None 

  
 
Requests £25k - £50k 

 

 
Kensington & Chelsea Citizens 
Advice Bureau Service 
(Approved 9/8/2017) 

£50,000 towards the salary of a Response 
Manager to co-ordinate pro bono relationships 
and workforce as well as relationships with other 
local providers. 
 

  
Triangle Adventure Playground 
Association 
(Approved 9/8/2017) 

£48,300 over three years (£16,430, £14,960, 
£16,910) for the salary of a sessional 
Environmental Play worker £14/h (15:00-18:30 
four days/week during term time and 11:30-18:00 
four days/week during school holidays) and 
related project costs. A condition of grant is that 
two additional trustees are added to the board 
within six months of the grant commencing.  
 

 

Lord Mayor’s Show – Non-
Grant spend 
(Approved 27/7/2017) 

£31,612 towards delivery costs of the Lord 
Mayor’s Show 2017.  
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Table 1 – Funds approved under delegated authority in financial year to date. 
   

Applications 
reported to 
Committee 

< £10k  
  

£10k - £25k 
  

£25k - £50k 

  £ No. £ No. £ No. 

May 2017  £5,600 2 £0 0 £30,550 1 

June 2017 £1,610 2 £17,400 1 £0 0 

July 2017 £5,540 3 £0 0 £0 0 

September 2017 £127,717 23 0 0 £129,912 3 

Total for year to 
date £140,467 30 £17,400 1 

 
£160,462 

 
4 

 
 
 
 
 
 
 
Ciaran Rafferty 
Principal Grants Officer 
T: 020 7332 3186 
E: ciaran.rafferty@cityoflondon.gov.uk] 
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Committee 
 

Dated: 
 

City Bridge Trust  
 

20th September 2017 

Subject: 
Withdrawn & Lapsed applications  
 

Public 
 

Report of: 
Chief Grants Officer 
 

For Information 
 

 
Summary 

 
This report informs Members of applications received which subsequently have been 
withdrawn by the applicant, or lapsed due to the absence of the information required 
to undertake a full assessment. 
 

Recommendation 
 
 Members are asked to: 
 

 Receive this report and note its contents 
 

 

Main Report 
 
 
Organisation        Purpose of Request 
 
 
Withdrawn Applications: 
 
Bush Hill Park Bowls Tennis & 
Social Club 

Facilities for the disabled, including toilet facilities 
and an external ramp into the building. The toilet 
to be provided by a small extension. 
 
- Application withdrawn as legacy left by a club 
member to cover cost of accessible toilet. Access 
audit not yet undertaken as advised.  
 
 

Cardinal Hume Centre In line with our founder’s Benedictine ethos, and 
the universal design concept, we are seeking 
support to develop a welcoming building 
accessible to all.  
 
- The organisation chose to withdraw their access 
audit application. 
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Equinox (Stepping Stones) Funding for investment readiness, independent 
evaluation and a marketing strategy to attract core 
and capital funding, focusing on understanding 
cost base and achievement to impact. 
 
- The organisation chose to withdraw its 
application. 
 
 

Lewisham Citizens Advice 
Bureau Service 

To develop a Volunteer-led service assisting 
clients not capable of dealing with Benefit 
enquiries and appeals including representation at 
Tribunals.  
 
- Withdrawn - applicant to review and resubmit a 
more robust proposal better aligned to its current 
services. 
 
 

Sponsors for Educational 
Opportunity Limited 

Funding is sought for the start-up and delivery 
costs of SEO Advance, a work readiness 
programme for high-achieving Year 11-13 
students from low socioeconomic backgrounds. 
 
- The organisation withdrew the proposal in order 
to re-apply at a later date with a revised 
application.  

 
 
Lapsed Applications 
 
 

- None  -  
 
 
 
 
 
 
 
 
 
Ciaran Rafferty 
Principal Grants Officer 
 

T: 020 7332 3186 
E: ciaran.rafferty@cityoflondon.gov.uk 
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Committee 
 

Dated: 
 

City Bridge Trust  
 

2oth September 2017 

Subject: 
Variations to grants awarded 

Public 
 

Report of: 
Chief Grants Officer 
 

For Information 
 

 
Summary 

 
This report informs Members of 2 grants where a variation has been agreed by the 
Chief Grants Officer since your last meeting. 
 

Recommendation 
 
 Members are asked to: 
 

 Receive this report and note its contents 
 
 

Main Report 
 
Since your last meeting, variation to the grants outlined below has been agreed by 
the Chief Grants Officer, in line with the revised delegated procedure for the 
amendment of grants as agreed by your Committee in October 2004. 
 
 
 

Media Trust/CBT 
In September 2015 funds were agreed to commission the Media Trust to produce six 
case-study short films to help illustrate the Stepping Stones fund. One of the 
selected organisations dropped out of the programme early on meaning that there 
was a cost saving of £1,127 which has now been revoked. 
 
Mayor’s Fund for London 
You agreed a Stepping Stones grant of £50,000 to the Mayor’s Fund for London in 
November 2016 as they wished to develop a range of social investment facilities. 
The organisation reported difficulty in planning the work and subsequently advised 
the Trust that its Board no longer wished to undertake the project. The full amount 
was subsequently revoked. 
 
 
 
 
Ciaran Rafferty 
Principal Grants Officer 
020 7332 3186 
ciaran.rafferty@cityoflondon.gov.uk 
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Committee 
 

Dated: 
 

City Bridge Trust Committee 
 

20 September 2017 

Subject: 
City Bridge Trust Communications 
 

Public 

Report of: 
The Chief Grants Officer 
 

For Information 

Report author: 
Martin Hall, Communications Manager 
 

 
Summary 

 
This paper provides members with an update on the communications work of the 
City Bridge Trust (CBT). 
 

Recommendation 
 
Members are asked to: 

 Receive the report and note its contents. 
 
 

Main Report 
 

Key Audience Group Reporting 
 

1. Appendix 1 reports communications activity between 14/07/17 and 08/09/17 
against each of the four key audiences identified in your Communications 
Strategy. 

 
2. This shows good levels of activity towards all four audiences.  There was 

particularly strong engagement with regulators and politicans, including 
meetings with the Head of the Number 10 Policy Unit, and the Deputy Mayor 
for Social Integration, Social Mobility and Community Engagement. 

 
 
Media Activity  
 

3. Appendix 2 provides a detailed breakdown of the media activity supporting 
delivery of your Communications Strategy during this period. Following the 
work of Kristina Drake, Media Officer, there continued to be high levels of 
coverage, particularly around your Bridge to Work programmes and the 
Grenfell summer grants programme which featured on Sky News, LBC Radio 
and in the Evening Standard. 
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Exernal Events Register 
 

4. A range of events were attended on behalf of the Trust during this period. 
These included a staff training session looking at the type of common access 
issues which organisations should consider in relation their building and 
services. The course was provided by the Centre for Accessible 
Environments, who are in receipt of a grant from yourselves to run an Access 
and Sustainability advice service for organisations seeking a grant on your 
Making London More Inclusive capital grants programme. 

 
5. A full list of external events attended by officers and Members on behalf of the 

Trust can be found at Appendix 3. 
 
 
 
Martin Hall 
Communications Manager 
T: 020 7332 3705 
E: Martin.hall@cityoflondon.gov.uk 
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Appendix 1: Key Audience Groups 
 

Audience Face to face Online and Printed Media 
channels 

Online content Direct 
Marketing 

Londoners All recent events were 
attended by Londoners. A full 
list can be found in the 
External Events table report 
(Appendix 3). 

 Barking and Dagenham Post 

 Bromley Times 

 Charity Times 

 Charity Today 

 City Matters 

 Disability News 

 Enfield Independent 

 Evening Standard 

 Financial Times 

 Get West London 

 KCW Today 

 LBC  

 London Bulletin 

 London Live 

 Mercury 

 Pos’Ability Magazine 

 Sky News 

 South London Press 

 Spirit FM 

 The Voice 

 Tottenham & Wood Green 
Independent 

 Waltham Forest Guardian 

CBT Twitter: 

 4,745 followers (up by 
164 since last meeting).  

 116k impressions* 
between  
 

CBT Website: 

 4,725 users  

 7,104 sessions 

None to 
report 
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Audience Face to face Online and Printed Media 
channels 

Online content Direct 
Marketing 

Regulators & 
politicians 

 Argentinian Embassy 

 CoL Parliamentary 
Terrace Reception 

 Greater London Authority 

 London Councils 

 Number 10 Policy Unit 

 Office of Civil Society 

 Financial Times 

 Legal Cheek 

 London Loves Business 

 The Law Society Gazette 

Continued Twitter activity 
relating to the London 
Borough of Culture 
programme under the 
hashtag #MyLocalCulture 

None to 
report 

Immediate 
stakeholders** 

 Centre for Accessible 
Environments training 

 CBT Team Away Day 

 Charterhouse Event 

 Prince’s Trust Meeting 

 City Matters 

 Charity Today 

 Financial Times 

 News items on the CoL 
intranet and e-bulletin.  

 Regular updates in the 
Members’ Briefing. 

None to 
report 

Other funders, 
policy makers & 
key 
commentators 

Various events including a 
meeting of a consortium of 
funders to review support for 
summer activities in the 
Grenfell area, hosted by John 
Lyon’s Charity. 

 Charity Today 

 Fundraising UK 

 Horticulture Week  

 Legal Cheek 

 The Law Society Gazette 

None to report None to 
report 

 
* An Impression is the number of times CBT tweets have been delivered to other accounts and potentially viewed. 
 
** Includes CBT & CoL Officers & Members; key infrastructure bodies; grantees; potential grantees; City leaders, workers, 
Human Resource and Corporate Social Responsibility professionals. 

  

P
age 266

https://twitter.com/hashtag/mylocalculture?src=hash


Appendix 2: Media Coverage 

14th July 2017 to 5th September 2017 

Organisation  
Publication & 

Weblink 
Readership Detail Coverage Date 

Parklife London  
Horticulture 
Week  

6,300 

Report on the London Assembly's 'Park Life' 
report, which references the City Bridge Trust’s 
own Parklife London website 
(www.parklifelondon.org.uk).  

National trade 17/07/17 

Moving On Up - 
Black Training and 
Enterprise Group 

The Voice 30,000 

A feature on the £1million ‘Moving on Up 
Initiative’, a project aimed at supporting young 
black men through education and employment 
jointly funded with Trust for London. 

Regional 18/07/17 

Bridge To Work – 
Centre for Mental 
Health 

Bromley Times 87,000 

Bromley’s young people with mental health 
conditions are set to benefit from the £1.5million 
‘Bridge to Work’ employment scheme run in 
collaboration with The Centre for Mental Health. 

Regional 18/07/17 

Bridge To Work 
Pos’Ability 
Magazine  

- 
Continued coverage of the Trust’s new ‘Bridge 
To Work’ programme, which supports young 
disabled Londoners into work. 

Trade 18/07/17 

Bridge To Work Disability News  - As above. Trade 18/07/17 

Bridge To Work  
London Live 
(via YouTube) 

250,000 
Chairman Alison Gowman was interviewed 
about the ‘Bridge To Work’ programme. 

London 
broadcaster 

21/07/17 

Grenfell summer 
programme 

KCW Today 60,000 

Coverage on grants to 18 organisations for 
summer activity programmes aimed at young 
people affected by the Grenfell fire. Chairman 
Alderman Alison Gowman is quoted.  

Regional 24/07/17 
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Organisation  
Publication & 

Weblink 
Readership Detail Coverage Date 

Grenfell summer 
programme  

Fundraising UK 33,000 As above. Trade 24/07/17 

Grenfell summer 
programme  

London Bulletin  15,000 As above. London-wide 24/07/17 

Grenfell Summer 
programme 

Get West 
London 

660,314 As above. London-wide 24/07/17 

Grenfell Summer 
Programme 

Evening 
Standard 

858,504 As above. London-wide 25/07/17 

Grenfell Summer 
Programme 

LBC  
(no link 
available) 

1,283,000 
Chairman Alison Gowman interviewed about 
the grant and activity programmes in the 
Grenfell area. 

London-wide 
broadcaster 

25/07/17 

Grenfell Summer 
Programme 

City Matters 
 
(internal only) 

20,000 As above London-wide 26/07/17 

Bridge To Work – 
Centre for Mental 
Health 

City Matters 
 
(internal only) 

20,000 As above. London-wide 26/07/17 

Grenfell Summer 
Programme 

Sky News 2,000,000 
Chairman Alison Gowman was interviewed at 
the Westway Sports Centre for a report about 
summer activities for Grenfell survivors. 

National 27/07/17 

Grenfell Summer 
Programme 

Charity Today 50,000 As above. Trade 27/07/17 

999 Club & Lady 
Florence Trust 

South London 
Press 
 

(internal only) 

22,500 
Chairman Alison Gowman is quoted regarding 
a £123k grant for advice and support services 
for homeless people in Lewisham. 

Regional 02/08/17 
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Organisation  
Publication & 

Weblink 
Readership Detail Coverage Date 

999 Club & Lady 
Florence Trust 

Mercury 
 

(internal only) 
43,745 As above Regional 02/08/17 

City Bridge Trust 
City Matters 
 

(internal only) 
20,000 

Column by Policy and Resources Chairman, 
Catherine McGuinness which refers to the work 
of the Trust, and especially its role in assisting 
victims of the Grenfell Tower fire. 

London-wide 02/08/17 

999 Club & Lady 
Florence Trust 

City Matters 
 

(internal only) 
20,000 As above. London-wide 02/08/17 

Grenfell Summer 
Programme 

Spirit FM 75,000 As above. 
Regional 
broadcaster 

11/08/17 

Legal Education 
Foundation’s 
Justice First 
Fellowship 

Legal Cheek 150,000 

City Bridge Trust referred to along with BBC 
Children in Need as funding solicitor trainee 
posts at Just for Kids Law, Coram Children’s 
Legal Centre and Migrant and Refugee 
Children’s Legal Unit.  

Trade 14/08/17 

Respond 
City Matters 
 
(internal only) 

20,000 

Report on an award of over £95,000 to 
Respond, a charity that supports offenders with 
learning disabilities and autism in a bid to 
prevent re-offending. Chairman Alison Gowman 
is quoted.  

London-wide 16/08/17 

HMDT Music 

Enfield 
Independent 
 

(internal only) 

50,714 

A front-page story about a grant for an 
educational music project which helps young 
offenders while in prison and in the process of 
getting their lives back on track. Chairman 
Alison Gowman is quoted. 

Local 17/08/17 
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Organisation  
Publication & 

Weblink 
Readership Detail Coverage Date 

South London 
Theatre 

South London 
Press 

22,500 

The Trust is listed as having funded the 
refurbishment of a Grade II listed former fire 
station used by the South London Theatre 
group. 

Regional 18/08/17 

Carney’s 
Community 

South London 
Press 

22,500 

Report on a grant of just over £69,000 towards 
a new programme to help change the lives of 
vulnerable young people through boxing and 
mentoring.  

Regional 18/08/17 

Carney’s 
Community 

Charity Today 50,000 As above Trade 18/08/17 

HMDT Music 

Tottenham & 
Wood Green 
Independent 
 

(internal only) 

18,154 As above  Regional 21/08/17 

Hackney 
Community Law 
Centre 

The Law 
Society Gazette  

397,245 

The Trust‘s grant of £160,000 towards legal 
trainee posts at North Kensington Law Centre, 
Hackney Community Law Centre, and the Legal 
Advice Centre (University House), are reported.  

Trade 22/08/17 

Carney’s 
Community 

Charity Today 50,000 As above.  Trade 24/08/17 

Age UK 

Evening 
Standard  
 

(internal only) 

858,504 
Report on a joint initiative between Action Fraud 
and Age UK, funded Trust, to safeguard elderly 
Londoners from financial fraud and cyber crime. 

London-wide 29/08/17 

Age UK Financial Times - As above. National 30/08/17 
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Organisation  
Publication & 

Weblink 
Readership Detail Coverage Date 

City Bridge Trust Charity Times 30,000 
A report on the latest rounds of grants in which 
over £2million was awarded to 20 charitable 
organisations across London. 

Trade 30/08/17 

Age UK  
London Loves 
Business 

115,000 As above. London-wide 30/08/17 

Participatory City 
Barking and 
Dagenham Post 

5,157 

Report on this initiative in LB of Barking & 
Dagenham which the trust is jointly funding 
along with Esmée Fairbairn Foundation and Big 
Lottery Fund. 

Regional 30/08/17 

Carney’s 
Community 

City Matters 
 

(internal only) 
20,000 As above.  London-wide 31/08/17 

Bridge To Work – 
Centre for Mental 
Health 

Personnel 
Today 

- As above.  Trade 31/08/17 

Age UK  Charity Today 50,000 As above. Trade 01/09/17 

Stay Safe East 
Waltham Forest 
Guardian 

12,900 
Report on a grant of £103,700 towards 
supporting disabled and deaf victims of 
violence. 

Regional 05/09/17 

Plan Zheroes Charity Today 50,000 
Report on the Trust’s grant of £108,400 to 
expand their work redistributing unwanted food 
to charties. 

Trade 07/09/17 

HMDT Music 

Islington 
Gazette  
 

(internal only) 

5,722 As above. Regional 07/09/17 
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file://itsetup1/winstall/File%20Transfer/Morning%20Media%20Briefing/04%2009%2017/islington%20gazette%20cbt.pdf
file://itsetup1/winstall/File%20Transfer/Morning%20Media%20Briefing/04%2009%2017/islington%20gazette%20cbt.pdf


Appendix 3: External Events Attended 
14th July 2017 to 5th September 2017 
 

Date 
Host 
Organisation 

Type of Event 
City of London’s 
Representative 

Location/Borough Summary 

18/07/17 
London 
Councils 

Presentation 

David Farnsworth, 
Jenny Field, 
Chairman Alison 
Gowman 

Southwark 
To provide an introduction to The 
Way Ahead and Cornerstone Fund 
to London Councils. 

18/07/17 City of London 

City of London 
Parliamentary 
Terrace 
Reception 

David Farnsworth Westminster 

The City of London Parliamentary 
Reception provides an opportunity 
at the start of a new Parliament for 
City businesses to meet Ministers 
and members of both Houses of 
Parliament on an informal basis. 

18/07/17 Trust for London Reception 

Ciaran Rafferty, 
Principal Grants 
Officer; Sandra 
Davidson, Grants 
Officer 

Hamilton House, 
Bloomsbury 

An end-of-project seminar/reception 
for the Moving on Up project which 
the Trust co-funded. 

20/07/17 
City Bridge 
Trust 

Team Away 
Day 

CBT staff Tower Bridge 

Strategic planning day regarding 
the implementation of the 2018-23 
Funding Strategy. A session was 
also held with colleagues from the 
Tower Bridge team. 

24/07/17 
Columbian 
Embassy 

Meeting David Farnsworth Westminster 
Meeting with Nestor Osorio, 
Colombian Ambassador. 
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Date 
Host 
Organisation 

Type of Event 
City of London’s 
Representative 

Location/Borough Summary 

24/07/17 Prince’s Trust Meeting 

Chairman Alison 
Gowman, David 
Farnsworth & 
Shegufta Rahman, 
Grants Officer 

Guildhall Strategic group meeting 

24/07/17 
City Bridge 
Trust & Trust 
for London 

Screening 

Chairman Alison 
Gowman, David 
Farnsworth & 
other CBT staff 

The Charterhouse See CGOs report for full details 

26/07/17 
Weil, Gotshal & 
Manges LLP 

Seminar 

Tim Wilson, 
Principal Grants 
and Social 
Investment Officer 

City 

A seminar of social investors and 
charitable foundations looking at 
the work they might do to develop 
the charity sector through the 
combined use of repayable and 
grant finance. 

26/07/17 
London 
Funders 

Event 

Chairman Alison 
Gowman, David 
Farnsworth, Jenny 
Field 

Senator House, 
Queen Victoria Street 

Farewell event for David Warner 
Director of London Funders. 

01/08/17 
Greater London 
Authority 

Meeting David Farnsworth Southwark 

Meeting with Matthew Ryder, 
Deputy Mayor for Social 
Integration, Social Mobility and 
Community Engagement 

03/08/17 
Centre for 
Accessible 
Environments 

Training Various CBT staff Guildhall 
Disability access training, also 
attended by staff from the 
Remembrancers events team. 
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Date 
Host 
Organisation 

Type of Event 
City of London’s 
Representative 

Location/Borough Summary 

04/08/17 
Rehabilitation 
of Addicted 
Prisoners Trust 

Chief Officer 
learning visit 

David Farnsworth, 
Deputy Chairman 
Dhruv Patel 

Camden Chief Officer grantee visit. 

09/08/17 
Social 
Investment 
Business 

Seminar 

Tim Wilson, 
Principal Grants 
and Social 
Investment Officer 

Southwark 

A discussion between City Bridge 
Trust, Trust for London, Social 
Investment Business and CAN 
Invest to look at the development 
of a London Impact Fund offering 
lower cost credit to charities in 
London. 

09/08/17 Metro Centre Learning visit 
Ciaran Rafferty, 
Principal Grants 
Officer 

Greenwich An informative visit to a grantee 

10/08/17 City Bridge Trust Rounders match Most CBT staff Regents Park 

An annual social event with several 
other funders including: BBC 
Children in Need, John Lyon’s 
Charity, Trust for London, Paul 
Hamlyn Foundation 

15/08/17 Buttle UK Meeting 

Ciaran Rafferty, 
Principal Grants 
Officer; Shegufta 
Rahman, Grants 
Officer 

Victoria 

A catch-up meeting to discuss your 
partnership programme with Buttle 
UK and to plan a future learning 
conference. 
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Date 
Host 
Organisation 

Type of Event 
City of London’s 
Representative 

Location/Borough Summary 

21/08/17 
Number 10 
Policy Unit 

Meeting David Farnsworth Westminster 

David Farnsworth joined Catherine 
McGuiness Policy Chairman and 
Damian Nussbaum to meet with 
James Marshall (Head of Policy at 
Number 10). 

29/08/17 
Office of Civil 
Society 

Round table David Farnsworth Westminster 

Meeting with OCS & other 
government officials to inform 
design of the government’s Shared 
Prosperity Fund, which will be the 
successor to ESF funding. 

04/09/17 
John Lyon’s 
Charity 

Meeting 
Ciaran Rafferty, 
Principal Grants 
Officer 

Sloane Square 

A meeting of a consortium of 
funders to review our support for 
summer activities in the Grenfell 
area. 
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